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Accounting, Financial Management and Economics Department 

Summer Challenge 

 

The Collapse of the Arcadia group has had a large impact on the UK High Street.  

Using the information provided and your own research you are required to prepare a 

report which covers the following four areas.  You should present the report in a 

professional manner and each section should be limited to no more than 500 words 

(ie 2,000 words maximum).  Credit will be given for your own research.  

 

1) It has been argued that the strategy adopted by the Arcadia group was the single 
biggest factor in relation to its collapse into administration.  Based on the 
information provided, and your own research, identify any evidence of poor 
decision making. 

 
2) Arcadia has identified its five key values in its strategic report.  Discuss to what 

extent the company lived up to these values and how its behaviour in relation to 
these values may have impacted on the business. 

 
 

3) Philip Green was the face of the Arcadia Group.  Consider the extent that he 
personally contributed to the demise of Arcadia group. 

 
 

4) The failure of a high profile retailer such as Arcadia is likely to have a major 

impact on all of its stakeholders.  Discuss the positive and negative impacts on 

the following stakeholders: 

 

a) Customers 

b) Local communities 

c) Competitors 

d) The audit profession 

e) Government 

 

 

Arcadia Group:  
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The Arcadia Group (Arcadia), is a subsidiary of Taveta Investments Ltd.  Its principal 

activities are the retailing, wholesaling and franchising of clothing and accessories 

under various brand names including Topshop, Topman, Dorothy Perkins, Burton, 

Wallis, Evans, Miss Selfridge and Outfit.  

On 30 November 2020, it was announced that the Arcadia Group had gone into 

administration, putting 13,000 jobs in jeopardy.  Arcadia’s chief executive, Ian 

Grabiner said “This is an incredibly sad day for all of our colleagues as well as our 

suppliers and many of our other stakeholders.  

“The impact of the COVID-19 pandemic, including the forced closure of our stores for 

prolonged periods, has severely impacted on trading across all of our brands.  

Throughout this immensely challenging time, our priority has been to protect jobs 

and preserve the financial stability of the group in the hope that we could ride out the 

pandemic and come out fighting on the other side.  Ultimately, however, in the face 

of the most difficult trading conditions we have ever experienced, the obstacles we 

encountered were far too severe.”i 

Arcadia’s collapse represented the biggest corporate collapse of the pandemic, and 

the latest blow to an already battered UK high street.ii 
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Exhibit 1: Arcadia Historyiii 

(i) Origins 

Arcadia’s early origins can be traced back to 1903, when 18-year-old Lithuanian 

immigrant Meshe David Osinsky, set up The Cross-Tailoring Company in 

Chesterfield.  Osinsky, subsequently changed his name to Montague Burton and 

expanded the business having successfully tapped into the growing demand for 

affordable menswear. The Cross-Tailoring Company became ‘Burton’ in 1914 and 

following a period of further growth, ‘Burton’ listed on the London Stock Exchange in 

1929. 

Post second world war the ‘Burton’ business continued to expand.  In 1946, it 

acquired ‘Peter Robinson’ a chain of UK-based department stores established in 

1833; and in 1954 it acquired ‘Jackson the Tailors’ and began placing its 

merchandise in other retail stores. 

In 1964, the TopShop brand was first launched in the ‘Peter Robinson’ department 

stores.  In 1965, the basement of ‘Peter Robinson’s’ Oxford Circus flagship store, 

was converted into a TopShop.  The rise in the TopShop brand coincided with the 

demise of the ‘Peter Robinson’ brand which subsequently disappeared from the high 

street in 1979. 

In 1966, Burton became the official suit supplier to the England world cup football 

team.  In 1967, Burton was rebranded as the Arcadia Group. 

(ii) Arcadia 1970’s & 1980’s 

The success of TopShop continued in the1970’s and 1980’s, with the first stand-

alone TopShop store being launched in 1974. 

Arcadia grew through the launch and acquisition of a number of key brands: Topman 

(1970); plus-sized retailer Evans (1971); Dorothy Perkins (1979); Principles (1984) 

and Principles for Men (1985). 

In 1985, Arcadia acquired Debenhams, which was the largest UK department store 

group at that time. 

(iii) Arcadia 1990’s 

By 1992, Topshop and Topman opened a joint flagship store on Oxford Street, 

London which it claimed to be the largest fashion store in the world.   

By 1993, Arcadia was operating from 1600 stores in the UK.  A strategic review of its 

store portfolio led to a number of brands being sold out of the same unit rather than 

from individual brand stores.  The combination of brands such as TopShop/Topman 

and Burton/Dorothy Perkins under one roof enabled Arcadia to reduce overheads 

without impacting its geographical presence. 

In 1996, Acadia acquired mail order catalogue company ‘Innovations’, but this was 

subsequently one year later to Great Universal stores. Arcadia also acquired Racing 

Green and the Hawshead brand. 
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1998: Arcadia demerged from Debenhams. Debenhams is separately listed on the 

London Stock Exchange.  Arcadia launched SU214 menswear aimed at the high-end 

casual wear market and acquired designer brand Wade-Smith.  

1999: launched online shopping store Zoom which became an online platform for all 

of the Arcadia brands in addition to other high street brands such as HMV and 

Carphone Warehouse. 

2000: Underperforming brands Wade-Smith Jr, Principles for Men and SU214 

became concessions rather than standalone stores and the remaining stand-alone 

Topman stores were replaced by combined Topshop/Topman stores. 

 

(iv) Philip Green and Arcadia 

1999: Philip Green (Green) acquires UK retailer Sears group for £550 million. 

2000: Green’s first takeover bid for Marks and Spencer is abandoned following 

allegations of his wife’s pre-takeover bid share purchases. 

2002: Arcadia is acquired by Taveta Investments, a Jersey based company owned 

by Tina Green, Philip Green’s wife for £850 million.  Arcadia is delisted from the 

London Stock Exchange and became a private company. 

Arcadia’s Principles, Warehouse, Racing Green and Hawkshead brands were sold 

off shortly after the acquisition.  Green transferred Sears’ Warehouse, Wallis, 

Richards, Miss Selfridge and Outlet retail brands to Arcadia. 

2004: Green’s second takeover bid for Marks & Spencer fails 

2005: Retail stores Etam and Tammy acquired and converted into Arcadia fascia. 

Arcadia paid out dividends of £1.2 billion to Taveta/Green family funded by Arcadia 

borrowings.   

2006: Green received a knighthood for “services to the retail industry” in 2006 

Queen’s Birthday honours list. 

2009: British Home Stores (BHS) integrated into the Arcadia group.  Green had 

previously acquired BHS in 2000 for £200 million.  BHS hosted a number of Arcadia 

concessions. 

2010: A strategic review of Arcadia’s property portfolio led to the subsequent closure 

of stores.  Arcadia moved from high street locations to small-medium sized stores, 

citing the rise in online shopping and destination centres for the change in strategic 

direction. 

Top shop opens its first US store in New York. 

Following accusations of tax avoidance by UK Tax Uncut, protestors gathered 

outside its flagship Topshop on Oxford Street, London. 
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2015: Struggling BHS sold to UK based investment vehicle Retail Acquisitions, 

owned by former bankrupt Domonic Chappell for £1. BHS subsequently collapsed 13 

months later in 2016 with a pension deficit of £571.  A public scandal ensued, with 

MPs passing a motion to strip Green of his knighthood.  Green kept his knighthood 

after agreeing to pay £363 million into the BHS pension fund. 

2016: Arcadia formed a joint venture with Beyonce to sell her ‘Ivy Park’ clothing 

range through Topshop stores. 

2018: Green named at the centre of #MeToo controversy by Lord Peter Hain, 

following accusations of improper sexual behaviour.  This led to a string of 

allegations of improper behaviour, physical and sexual abuse, racist and improper 

behaviour which Green has denied. 

Following the allegations, Beyonce acquired Arcadia’s 50% share of ‘Ivy Park’ iv. 

Baroness Karen Brady resigns from her role as non-executive chairman of Taveta 

(Arcadia’s holding companyv). 

 

2019 Key events 

Arcadia begins withdrawal from the Irish market with full closure expected in 

2020/21. 

March 2019: Arcadia explores the prospect of a Creditors Voluntary Agreement 

(CVA) in a bid to cut costs.  Further shop closures and job losses expected. 

April 2019:  Two restructuring specialists appointed to Arcadia’s board to oversee the 

CVA implementation. 

May 2019: Arcadia confirms plans to close 23 UK stores along with the possibility of 

further closures worldwide. 

Green offered to provide £185 million of additional fund from property assets to 

reduce the pension deficit as part of a bid to win approval for the seven CVA’s. 

June 2019: Arcadia’s CVA’s approved by its creditors.  Lady Tina Green agreed to 

pay £50 million into the group to prevent a legal challenge to the CVAs. 

The implementation of the CVAs led to the closure of 48 UK stores and rent cuts for 

194 stores.  A further 11 stores based in the US were closed. 

Sept 2019: Accounts filed at Companies House for the year ended September 2018 

which highlighted the extent of Arcadia’s financial difficulties. 

Rt. Hon Frank Field, MP and Chair of the Parliamentary Work and Pensions 

Committee send an open letter to the Chief Executive of The Pensions Regulator 

expressing concerns over the long term viability of the Arcadia pension fundvi. 

Dec 2019: TopShop CEO Paul Price resigns, and Arcadia’s chief executive Ian 

Grabiner assumes his role. 
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2020 Key events 

March 2020: Arcadia cancelled £100 million of clothing orders, temporarily closed 

444 shops and furloughed 9,294 employees due to the COVID-19 pandemic. 

July 2020: Arcadia announced 500 head office staff redundancies in a cost cutting 

exercise.  Rumours in the media suggested another restructure was imminent. 

September 2020: Former London HQ put up for sale to raise funds for Arcadia. 

November 2020: Deloitte appointed as administrators following unsuccessful 

emergency talks with lenders putting 13,000 jobs at risk. 

December 2020: UK ministers said to be keeping a ‘close eye’ on the administration 

due to the controversy surrounding the management of the company. 

2021 Key events 

February 2021: Asos and Boohoo acquire Arcadia brands but not the shops. 

ASOS acquired Topshop, Topman and Miss Selfridge brand for £265 million plus a 

further £65 million for current and pre-ordered stock which saved 300 jobs.  The deal 

did not include any of the brands 70 stores, putting 2,500 jobs at risk. 

Boohoo acquired Burton, Dorothy Perkins and Wallis brands for £25.2 million saving 

260 jobs.  The deal did not include any of the brands’ 214 stores, concessions or 

franchises, jeopardising a further 2,450 jobs. 
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Exhibit 2: Extracts from: “The rise & fall of Philip Green” 

The Financial Times: 30 November 2020vii 

Sir Philip’s career, which started with his selling surplus stock from a store called Bond 

Street Bandit, will be remembered chiefly for its deal making, often audacious and ruthless in 

equal measure. He made big decisions quickly and often persuaded backers — ranging from 

the secretive Barclay twins to leading high street banks — to lend huge amounts of money at 

short notice. In his early days, his bold moves were rewarded with rapid and often spectacular 

returns. The break-up of Sears, which he took over in 1999, resulted in a profit of almost 

£300m, while the refinancing of Arcadia in 2005 resulted in a £1.2bn tax-free dividend to the 

Green family. Sir Philip’s retailing ability is more hotly debated. “This idea that he had a 

Midas touch is nonsense,” said one person who has worked with him. “He is not strategic at 

all, there is no long-term plan.” 

This person added: “He’s a rag trader. He buys things cheap and sells them more 

expensively. He’s very good at it and it made him very successful.” Another person who has 

locked horns with the tycoon several times over the years said he appeared to “sit back and 

milk the cow” after his second attempt to acquire Marks and Spencer, in 2004, was 

unsuccessful. Retail commentators say there was little in the way of investment in Arcadia’s 

main brands of Topshop, Burton and Wallis, whose market share has declined precipitously 

since their heyday in the early 2000s. Sir Philip was put off ecommerce by the heavy 

investment required, allowing rivals such as Asos and Boohoo to grab market share among 

younger consumers. 

Meanwhile on the high street, Arcadia’s brands were undercut on price by the likes of 

Primark and faced an onslaught of competition as H&M and Zara expanded in the UK. His 

own attempts to open stores overseas had mixed results. As Arcadia’s decline gathered pace, 

senior executives and potential new hires became less willing to indulge his abrasive 

personality. Sir Philip’s attitude towards bankers, suppliers, staff, analysts and journalists 

“definitely had an effect” on recruitment, the former associate said, adding that he was 

increasingly reliant on long time lieutenants such as Ian Grabiner, Arcadia’s chief executive 

since 2009. “[Those people] might be prepared to put up with the **** but that doesn’t mean 

they’re the best people to run those brands,” the person said. Sir Philip’s reputation was also 

dented by the months of bitter recriminations that followed the collapse of BHS in 2016. He 

acquired the group in 2000, but sold it to serial bankrupt Dominic Chappell for £1 just 13 

months before it collapsed. 

He later agreed to pay £363m to shore up its underfunded pension scheme after facing 

allegations that he had sold the company to avoid addressing the pension obligations. Few 

believe he would have the appetite for another stint in a retail industry that has changed 

fundamentally since he started out. “Obviously I don’t know for sure, but I get the feeling this 

is it,” said the former associate. “He feels terribly got-at over the BHS failure and just wants 

out.” 

Topshop would also be controversial given the impact that any administration would have on 

suppliers, landlords and Arcadia’s pension scheme, which has a substantial funding deficit. 

Sir Philip, who is 68, now spends most of his time in Monaco and has rarely been seen in the 
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UK since allegations — which he has denied — about his conduct towards employees 

became public. 

Another senior retail figure who has worked with Sir Philip in the past believes the opinion of 

his wife Tina, also the ultimate owner of Arcadia, will shape his next move. “She will be 

pushing him in one direction or another. She is very influential behind the scenes and very 

measured,” he said. “Whatever he does now he cannot win.” Sir Philip declined to comment. 

 

Annual UK revenues 

 

Source: Financial Times, 1 December 2020viii 

 

 

Exhibit 3: Arcadia Group: average number of employees 

 2018 2017 2016 2015 2014 
Retail 18,886 20510 23,128 24,374 26,582 
Head Office 2,730 2,914 2,838 2,832 2,629 

 21,616 23,424 25,966 27,206 29,211 
      

 

Source: Arcadia Group Ltd financial statements 2014 – 2018. 
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Exhibit : Extracts from 2018 Strategic review  
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Extracts from 2018 Strategic review (cont) 
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Extracts from 2018 Strategic review (cont) 
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Extracts from 2018 Strategic review (cont) 
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Extracts from 2018 Strategic review (cont) 
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Extracts from 2018 Financial Statements: Strategic review (cont) 
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i https://www.theguardian.com/business/2020/nov/30/philip-green-arcadia-group-collapses-into-
administration#:~:text=Sir%20Philip%20Green's%20Arcadia,administrators%20from%20Deloitte%20on%20Mo
nday. 
 
ii https://www.theguardian.com/business/2020/nov/30/philip-green-arcadia-group-collapses-into-
administration#:~:text=Sir%20Philip%20Green's%20Arcadia,administrators%20from%20Deloitte%20on%20Mo
nday. 
iii https://www.retailsector.co.uk/465956-arcadia-collapse-what-went-wrong/ 
iv https://www.theguardian.com/business/2018/nov/15/beyonce-cuts-ties-with-sir-philip-green-and-buys-out-
ivy-park-share 
v https://www.bbc.co.uk/news/business-47356788 
 
vi Https://www.parliament.uk/globalassets/documents/commons-committees/work-and-
pensions/correspondence/letter-from-chair-to-chief-executive-the-pensions-regulator-re-arcadia-pension-
schemes-20190906.pdf 
vii https://www.ft.com/content/cd2e9b8a-c9b6-4a2f-8810-cb749ea37421 
viii https://www.ft.com/content/cd2e9b8a-c9b6-4a2f-8810-cb749ea37421 
 
 
 
 
 
 
 
 
 

END OF CASE MATERIAL 
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