 

NORTHUMBRIA UNIVERSITY

ROLE DESCRIPTION

Role Title:

Finance Director

Role Purpose:

To provide strategic leadership of all financial matters in collaboration with colleagues across the University. 
To lead on the development and delivery of a stable, long-term financial strategy for the University providing regular insightful analysis of its short, medium and long term financial performance.

Optimise the resources available for operations and investment and ensure transparency, consistency and flexibility aligned with strong financial governance.

To take responsibility for and to ensure the highest standards of financial reporting and control. 
Role Context:

Responsible to:
The post holder is accountable to the Vice-Chancellor.
Responsible for: 
The post holder is responsible for all staff in Finance.

Primary duties and responsibilities: 

Generic duties and responsibilities

1. To support the Vice-Chancellor in setting and communicating the University’s overall Mission, Vision, Aims and Objectives.

2. To be responsible, with other members of the University Executive, to the Vice-Chancellor for any delegated decisions on the overall strategic management, development and promotion of the University.

3. To formulate appropriate plans to deliver the University’s Strategy to an appropriate standard and in line with agreed University Values.

4. To lead, guide, support and monitor the effective implementation of appropriate strategies, and thus the delivery of the University Strategy.

5. To ensure that the University meets its corporate, financial and contractual objectives according to its own policies and procedures.

6. To ensure the appropriate leadership, support and development of all staff within the areas of responsibility (including application of the University’s Perfomance Development and Appraisal Scheme).
7. To translate the University’s Strategy into measurable goals and targets for the functional areas of responsibility and to monitor the achievement of specific targets and objectives.

8. To ensure the development of a culture of team working across the areas of responsibility and also more widely across the University, and with the other members of the University Executive.

9. To ensure adherence to the highest possible standards of probity and professional behaviour. 

10. To participate in appropriate professional groups in order to develop networks and share good practice.

11. To undertake any internal or external duties associated with the role and to undertake any other duties assigned by the Vice-Chancellor.

Specific duties and responsibilities 

1. To provide strategic leadership and management of financial matters in collaboration with colleagues across the University. Deliver engaging and meaningful communication about the University’s financial strategy, direction and performance so that a clear understanding is embedded and colleagues feel empowered to take an approach to resourcing that focuses on the strategic direction of the University and of individual academic areas.
2. To provide financial direction, assurance and advice to the Board, associated committees, the Vice-Chancellor and the University Executive and take responsibility for and ensure the highest standards of financial reporting and control in order that the Board and University Executive have confidence in the budgeting and forecasting process and are fully and accurately informed of the University’s performance and financial condition. 

3. To lead on the development and delivery of a stable, long-term financial strategy for the University providing regular insightful analysis of its short, medium and long term financial performance which optimises the resources available for operations and investment, ensuring transparency, consistency and flexibility aligned with strong financial governance.

4. To provide strategic leadership for the Finance team ensuring that budgeting, forecasting, preparation of statutory financial accounts, investment management, financial planning, funding of the University’s capital programme and procurement activities are carried out to the highest standards. 

5. To ensure that Finance delivers an effective, efficient and economic service which is orientated towards the needs of both internal and external customers and to lead, develop and coach senior staff in Finance instilling a strong commercial outlook, creating a culture of business partnership, constructive challenge and continuous improvement.

6. To ensure that the University’s financial systems deliver high-quality information to support decision-making and to enable managers at all levels to monitor financial activity and make effective use of resources.

7. To provide high level financial advice and expertise to support all initiatives which have financial implications such as fundraising, contracting out and structural changes and to ensure appropriate costing systems are in place across all aspects of University activities and the development of appropriate pricing strategies.

8. Establish, maintain and develop appropriate financial and financial risk management systems and procedures, taking proactive action to embed these into the day to day operation of Faculties and Services.
9. To ensure that the University complies with all the relevant national and international accounting standards, maintains high standards of probity and best practice and has an effective and productive relationship with internal and external auditors.
This Role Description is not intended to be an exhaustive list and will be subject to periodic review by the Vice-Chancellor in discussion with the post holder.

PERSON SPECIFICATION

	Key Competencies, Capabilities and Experience:

· First rate intellectual and analytical capabilities

· Recognised accounting qualification together with extensive post qualification experience

· Significant experience in a senior finance role and evidence of leading a large finance team

· Significant experience of working at a strategic level within a large and complex organisation 

· Understanding and experience of the management of change across organisations, including culture, systems and processes

· Significant experience of planning, reporting and presenting at Board and senior management level

· Understanding and experience of the importance of risk management at a senior level

· Experience of building relationships and partnerships with key external stakeholders



	Attributes and Skills:

· An open, empathetic and consultative style of management, combining an ability to listen with the confidence and authority to make decisions

· Significant leadership, influencing, and negotiation skills

· Excellent verbal and written communication skills, including the ability clearly to articulate complex financial issues
· The ability to build successful relationships with a wide set of stakeholders and to operate with a flexible, consensual, straight forward and inclusive approach

· Experience of building and maintaining strong external networks

· A clear commitment to the academic purpose and enterprise of the University and an understanding and empathy for the particular needs of staff and students

· understanding of the complexity and diversity of the University and the ability to adapt approach and style accordingly

· An ability to produce innovative solutions which solve problems to the satisfaction of all parties

· Highly developed influencing skills and the ability to persuade others at all levels in the pursuit of quality improvement and strategic change

· Evidence of capability to work under pressure and to tight deadlines, strong personal resilience

· Personal strength of character, professional independence and integrity, and a commitment to transparency, honesty and fairness
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