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Executive Summary
Evidence clearly shows that the number of children and young people living in relative poverty

in England isncreasing. Alongside this increase, the number of households with children not
having enough disposable income to afford childcare, participate in cultural activities and able
eat a nutritious diet has also increased. The Holiday Activities and Food id§Fgmme,
funded by the Department of Education (DfE), is open to children and young people,-aged 5
16 years of age who are in eligible for free school meals, with a small proportion of the budget
for the inclusion of other children and young people (6SEND). The programme provides
children and young people with free food and enriching physical and cultural activities during
the school holidays. Whilst the outcomes of HAF outcomes are good there are a number of
areas that could be improved. One suchSar A& @&2dzy3a LIS2LIX SQa Sy
programme. Quantitative data from the DfE shows that uptake amongst young people (11
16-yearolds) is low, and wplitative data fromHAF cecoordinators, holiday club leads,
teachers and young people suggests that th&Fprogramme, in its current formis not

appealing to young people

To distinguish betweethe current HAFoffer and the development of a amendedHAF

programme specifically for 116-yearolds, wedecided to callthis new programme co

produced with 8 Sy I IHARBE K Sa NBa S| NOK GSFY LI NGIYSNBR 4 A
London, Gateshead Council, Leading Link and Northumberland Council, Street Games,
Feeding Britain, and young people from across four geographic areas across England to run a
series ofdesign sprints with the main aims of-designing a) four local HAF+ frameworks and

b) a national HAF+ framework that specifically meet the needs of young people. This project

not only captured the voices of young people lthé co-design of local and natmal HAF+

frameworks was led by young people.

The project culminated in a twday national sprint during which young people from across
England came together to share their ideas and HAF+ frameworks. On the second day young
people had the opportunity topresent their ideas to over 120 delegates, including
representatives from the DfE, DWP, DLUP, local authorities, HA¥dioators, NGOs,

esteemed societies, businesses, charities, and community organisations.



Following the sprints, local authorities aRid\F coordinators continue to undertake significant
work and development of their HAF+ framewolisa) ensuring that young people are active
participants in the implementation and the evaluation of their HAF+ framework, b) ensuring
that young people are mesented on steering groups, c¢) adopting new ways of working and
partnering with local organisations (e.g. universities, businesses)damnaorking towards
aligning and embedding HAF+ within wider programmes and initiatives.

This paper reports the methods, materials, outputs and outcomes of the project. Further
information including films of the keynote speakers, the voices of young people, and experts

are freely available onlinat www.northumbria.ac.uk/holidayprogrammes


http://www.northumbria.ac.uk/holidayprogrammes

Background:
In England22.5% of schoehged childrerwere eligible for free school meais the academic

year2021/2022 up from 20.8% in 202ADfE, 202). Alongside these figures, recent data from
the DWHR(2023)showsthat the percentage of children in England living in relative poverty (in
household with less than 60% of UK median household income), after housingit@s6
million (3199. During term tme school meals act as a nutritional safety net for many children
Problematically however, without free school meal provision during school holiday periods,
many families face increased financial pressures and are at further risk of food insecurity,
known as‘Holiday hungefiLong et al., 202), in addition toincreased costfor childcare and
family activities (Shinwel& Defeyter, 2021 To increase the availability of physical and
cultural activities, childcare, and to alleviat®liday hunger, ir2021 the DfE announced
funding of £220m p.a. across all highier local authorities in England to support the Holiday
Activities and Food (HAF) programriAF aims to provide children who are in receipt of FSM
during termtime with free,nutritious mealswhich meet School Food Standards, as well as a

range of enriching activitiehroughout the school holidays (GOV.UK, 2022

Overall, the5 F9 Q& O2 YEvaluatioh fyti8R2021 holiday activities and food

programme- GOV.UK (www.gov.uklggests that HAF #srelatively successfuh terms of

uptake, and providing a range of enriching activities including free meals for children
(DfE,2022 However, theindependent evaluation had significant weaknessexluding
response rate biaand choice ofcomparator groupsDespite these limitationghe findings

of the report were promising, and the authors highlighted several areas for service
improvement and development.oincrease the number of young people attending Hidd-
report suggested that locauthorities and HAEoordinatorsshould increase the visibility of
HAF through marketingHowever following consultationwith nearly 500 young people from
acrossEnglandduring 2022 it became apparent that the current HAF programme does not
fully address the needs of ¢16-yearolds. Indeed, itvas evidenthat many young people in

this age group are a) either not aware of HAF or b) are aware of HAF but choose not to attend
(Defeyte, in preparation).As stated in theEcory$€evaluation of HARR021 (DfE 2022
awareness of theHAFprogrammemay be addressed through increased marketing of the
programme, at both a national and local level. However, this approach will only increase

awareness of the current HAF offer and whilst it may drive initial uptgdeng people are


https://www.gov.uk/government/publications/evaluation-of-the-2021-holiday-activities-and-food-programme
https://www.gov.uk/government/publications/evaluation-of-the-2021-holiday-activities-and-food-programme

unlikely to continue atteding a programme that does not meet their needad one in which

they have very little psychological ownershipo address these intgelated points,
Northumbria University partnered with several organisations that have extensive expertise in
the implementation and delivery of HAF to collaborate on a project that was centered around
the voices of young people. Specially, the project aimed to collaborate with young people, as
equal partners on the project, to edesign a HAF programme that incorporatesitheeeds
(activities, venues, food offer, opening times, marketing, communicaong other$. To
AYO2NLIRZ2NFGS GKS AYLERNIFYOS 2F WL FOSQ GgAGKAY
co-design a HAF blyerint specific to each local area; follodidy a national event at which
young people could a) share their ideas and explore synergies across areas and b) present
their ideas to delegates attending the event. Throughout the projda teamaimed to
developan approach to a) translate researchthe real world, and b) cdevelop an approach

to apply and adapt to practice in different contexts to achieve outcomes that aligned to the
5SLI NIYSyld FT2N 9RdzOF GA2y Qa ONARGSNRARIF® ! f (K2 dz3
al., 2021) have captudtthe opinions of children and young people on HAF, to our knowledge,
this is the first project to bring together academic expertise from across a range of disciplines,
practice educators, local authorities, charities and young pedpldF and notlAF
attendees)to co-design a HAF programme to meet the needs of young people while taking
into account local assets. This project was guided by the fields of implementation science,
developmental psychology, sports psychology, nutritional scieasd participatay design
underpinned by trusting relationships, built over time, between actors as mechanisms for

change and outcomes.

The Project Team
The Healthy Living Lab, and the School of Design at Northumbria University

Since 2014, thélealthy Living Lalvww.northumbria.ac.uk/holidayprogrammes

at Northumbria University has been a leader in researching childhood food insecurity and
the interrelatedproblems associated with poverty. The interdisciplinary team within the Lab
conduct pioneering, interdisciplinary research into the prevalenchatilay programmes
acrossthe UK and worldwideas well as the important role that expanded, centrally

coordinated programmes can play in combatticigldhoodfood insecurity andncreasing


https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.northumbria.ac.uk%2Fholidayprogrammes&data=04%7C01%7Cgreta.defeyter%40northumbria.ac.uk%7C7727b7ec96b149f2481d08d934ab4d9e%7Ce757cfdd1f354457af8f7c9c6b1437e3%7C0%7C0%7C637598732600539088%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BUScNWviAKZtFufuRNLe%2BNsaQ8koEp0ec%2FFtZnKp4ek%3D&reserved=0

OK A f RaxtiBipatbain physicakctivityandother social, enriching activities. The lab is led

by Professor Greta Defeyter who was awarded a Fellowship of the British Psychological
Society (BPSfor her work in this area. Furthermore, Gretareceived the BPSPublic
EngagementAward in 2017 and a Fooderoes Award from Sustain in 2017, following

notable winners including Jamie Oliver and Ed Ballthe same year the Big Issue named

DNBGF a 2yS 2F GKS 'YQa (2L man / KFy3aSyYl {SN

knowledge mobilisation regandg school and holiday child feeding programmes.

¢CKS 1SIHfdKe [A@GAYy3I [0 Aa O2ftfl 02NF hgoB 6 A (K
of Desigrto incorporate cedesign methods within its approach to working with children and

young people. Professor Joyce Yee Bdessor ofDesign andSocial Innovation, and her

work uses calesign toexplore more equitable, respectful, and sustainable approadioe
community challenges. INicholas Spencer is Associate Professor of Design Innovation. His
research focusses on the application of design to navigate contested futures within complex
social and organisational situations contributing to our understanding of Design for Social

Innovdion.

Theresearchyd KS | St dKe [AGAYy3 [0 KFa o6SSy AyailN
GKAY1AY3 YR (GKS 5F90a RSOAaAzy (G2 SELIYR (K
across England. The Healthy Living Lab has conducted extensivewidd¢iaesearch on
interventions, both in and out of school, which address child food security, childcare
provision, community networks, education, health, and wellbeiagd published the first

LIF LISNJ 2y WK2f ARI & .RdayiinSridnivasiyy and kh& Healtiy LiVigg H 1 M c
Lab are committedo Equality, Diversity and Inclusion and driving positive societal change

through coedesign and production. Through public and commungypgagement,
NorthumbriaUniversitystrives to transform lives and activglcontribute to society. Links

with communities and policy makers are integral to our work and to making change happen.

We achieve this througlong-standingrelationships with anchor institutions and through

developing trusting relationships with organisations, communities, parents and caregivers,

and young people.

Ben Nightingale was commissioned by Northumbria University to capture the discussions and



ideas from the young people during the regional and national sprint workshops. He brought

GKS @2dzy3a LIS2LX SQa ARSIFa (2 tAFS (rmMPHAK KA 3
it produced are an important component of our-design methodologyThe wsualisations

produced fromthe design sprint workshops supported the development of a creative
environment and the dialogue between and across groups. This is particularly important

when working within cadesign contexts with perceived differences in powelationships

and subject or process experience.

HAF works best when local authorities and delivery partners provide consistent, easily
accessible services and activities that appeal to parents, children, and young people and
utilise existing assets viiin communitiegStretesky et al., 2020aAs a collective partnership

we have supported, and continue to work with, international, national and regional
organisations to review and evaluate their provision to shape improvements, share best
practice and ensure it reflects the latest thinking, learning and developments within the field.
This is achieved through dissemination, research articles, policy briefing papers, and sharing
examples of good practice locally and nationally. It is impdrtem note that HAF
AYLX SYSyidlFdAaz2y Aaz G2 | fFNBS SEGSY(dz 3I320SNYy
the programme (Defeyter et al., 2022). Thus, in the case of enhancing the HAF Programme
(referred to within this reportas HAF+) it is importaror the project team to share its
findings with local and national government, community organisations and most importantly
young people across a range of media including reports, academic papers, podcasts, films,

and social media.

RecentHARindings

The implementation of the national HAF programme is relevantly recent but the evaluations
commissioned by the DfE are promising. Independeegr-reviewedacademigapers also
demonstratesthat HAF is effective across a number of health outcoifeeg. Long et al.,
2021), although implementation of HAF at the local authority level presents a number of
challenges (Defeyter et al., 2022; Mann et al.,@0Boliday clubs, the delivery arm of HAF,
arelocalorganisationghat, until recently,wereviewedasspacedgor feedingchildrenduring

the summer(Mann et al., 2018). Recently research has shown, however, that haliday



offer communities a means to organise and provide a variety of material goods, nutritious
food (Crilley et al.,, 2022)services and information to children, caregivers, parents,
volunteers, and staff (Round et al., 2022; Stretesky et al.,Z02ann et al., 2021); although
food and nutritional education seems to be particularly challenging (Round & Defeyter,
under review)and a measurement tool for menu analysis that can be used iff+{ARd
schools?is in the early stages of developmeriitale, Crossland, Shinwell, Stretesky,

Defeyter & Brownlee2023.

Despite some challengelspliday clubsprovide childrenwith a safeplaceto be physically
activeduringthe summer (Shinwe#t al.,2021).Theycanpreparepupilsfor return to school,

aid parentswith childcareaccessibility and@¢ostsso that they cancontinue to work inpaid
employmentduring the schooholidays, increase the wellbeing of children and parents and
provide communities with the opportunity of improving dietary intake (Shinwell et al., 2021;
Mann et al., 2020; Defeyter et al., 2020; Stretesky et al, 2020a, 2020b). Holiday clubs have
even beenfound to signpost parents to resources and other community services, such as
healthcare, financial services, and housing advice, and reduce parental stress (Stretesky et
al., 202@). A recently published book, authored by Long, Defeyter & Stretesky (2022)

Gl 2t ARF@& 1 dzyI3SNI Ay GKS !YY [20It wSaLryasSa i
overview of the research findings, alongside examples of good practice, and the similarities

and differences in policies across the devolved nations of e U

Current figures show thah Englandver2million children and young people live in poverty

(DWP, 2023and a recent survey byChildwise(2022)of 1000children aged 717 years

showedthat the percentage of children who experienced food insecurity over the summer
holidaysin Englandncreased from just under 20% in 2020 25% in 2022, with nearly 1 in
10childrenreg NIIAy 3 GKI G GKS@ RARY QG S| (hobse®l dza S G K
food.Interms ofOKA f RNBy Qa | yR & 2dzy3 S Leeaation by NI A OA
Ecorys UKEvaluation of the 2021holiday activities and food programme GOV.UK
(www.gov.uk)found that ceordinators reportedthat 730,000 children attended HAF, with

616,000 funded by HAF and 498,000 eligible for free school midedsnajority of attendees

were primary school aged (76%gespite the programméeing for 5 to 16year-olds. Based

on reports from local authoritiesover 685,000 children and young people attended HAF in


https://www.gov.uk/government/publications/evaluation-of-the-2021-holiday-activities-and-food-programme
https://www.gov.uk/government/publications/evaluation-of-the-2021-holiday-activities-and-food-programme

the 2022 summer holidays. Of these participamtger 580,000 participating children were
funded directly by the HAF programme and over 475,000 were in receipt of beredéited
free school mealDfE, 2023)These figurescombined with prior research findingsuggest
that whilst HAF is m excellentprogramme further service improvement is required in the

following areas

(i) Target ncreasel overall uptake to meet the growing number othildren and young
peopk, from across Englandiying in relative poverty, food insecure households and
SELINASYOAY3d WK2f ARI® KdzyI3ISND o

(i) Explore ways to extend HAF provisionK NB dzZ3 K2 dzi G KS &SI Nk @& 2 dzy !
CurrentlyHAFsupportsmeanstested free schoolmeal (FSM)eligible childrenand young

people across England during the Easter, Summer and Christmas school holidays which
meansthere are still 6/7 weekswheretheseyoungpeoplehaveno supportoutsideof school

term time.

(iii) Explore ways of offering universal provisiommore deprivedneighbourhoods to drive
participation and support connected communitie€hildren and young people not on
meanstested FSM but who reside in areas of high levels of deprivation are oftdrieuta

be supported through HAFThis leads to lower overall attendance, stigma, and fractured

communities.

(iv) Identify approaches to ensure HAF+ is more appealing to those agé@yehars of age
Qualitative data from HAF emordinators, holiday club leads, teachers and young people
suggests that the current HAF (and out of school offer) is not appealing t@ymeople (11

16), and thus attendance is low despite the attempts of local authorities to encourage

participation throughinvesting resources imarketing activities.

All of these areas are important bémllowing a consultation with over 500 youmgope
and 10 local authoritiegrom across Englandhe research teandecided tofocus onone of
these objectiveq(iv) above)and to work with young people and adult stakeholder to

developa series of locaHAR programmes to meet the needs oteenagers andthen to

10



develop a national HAF+ framewoikdowever,it is important to take note oboth the

national and localcontexts in which HAFcurrently operates Over a decade of a lack of
investment in the youth sector has resulted in youth clalesing, and a depleted workforce.

This decline has occurred in parallel with a decrease in levels of physical activity, community
cohesion, and increased levels of obesity, poor mental health and wellbeing, argbaiati

behaviours. Over the last few gis, he increase in the cost of living, combined with ongoing

negative health outcomes associated with Covid, e.g., a reduction in physical activity in

young people (Active Lives Children and Young People SR8&d),andan increase in poor

mental welbeing (Gunnell, Kidger, & Elvidge, 20%8ygestghat a specific,coherent and

integrated programmeof food and activitiesisNB Ij dzA NER F2NJ 6§ KA & | 3S 3INI
d0K22f K2dzZNEQ | YR I Qrie®idtaidatal flod HAF2cEobrBinairs, LIS NA 2 R
holiday club leads, teachers and young people suggests that the current HAF (and out of
school offer) is not appealing to young people-{lyears, and thus attendance is low

despite the attempts of local authorities to enurage participation through marketing

activities.

Our previous consultation work and the above highlight that the current HAF offering does
not meet the needs, or include the voice, of young people aged@3.Thus,this project

aims to utilise recenpeer-reviewed research findings, combined with the lived experiences
of young people and delivery organisations tedasigna HAF+ framework with and for 4.1
16-yearold childrenti KI 4 I RK S NX &atiofia? guidekn8s b6t BlI9otedrporates
additional factors that are important to young people and delivery partné€hss approach

will benefit equity of access to HAF support and thereby act as a platform to
reduce/minimise inequalities and improve health, social and education@aboues for 11
16-yearolds. Furthermore, following the experiences of young people during Cb®idnd

the associated school lockdowns (Defeyter et al., 2020), we suggest this project will help us
to identify how out of school provision can support yourepple to flourishand develop
social assistage/support systems that are resistant (and not merely reactive) to future

pressures

Prior research has demonstrated that the-gaduction of services through the inclusion of

the service use@voice andopinions from within the community where services are

11



delivered, and the sharingf knowledgeand provisionof valuableinsightleadsto better
policiesand serviceswhich benefits communitiefOECD2020).Although researchers are
increasingly embracing garoduction, few research teams specialise in capturing the voice
of the child and young@eople especially in relation to edesigningservicesand policies
informed by young people, multidisciplinary academic experts, and practitioners. Mostly,
children and young peoplare asked to comment on what they liked and disliked about a
programme or interventiorand how it could bemproved,or surface level feature €.g.
language used)ather that truly cedesigninginterventions or programmesnd related
policies Our unique approachof combining psychology,education, sports science,and
designiswell testedwith both childrenyoungpeople,andadultsacrossnumerousdomains
(e.g., HAF, breakfast clubs, housing, violence reduction unitsand physical activity

programmes).

ProjectAimsandObijectives
Theaim of this project is to develofour locall | Cb LINE IANIF YYS (GKIFG AyO2)

current HAF criteriag(g. School Food Sandards,national physical activity guidelines for
young peopl¢ but importantly a programme that is edesigned with secondary school aged

young people to meet thespecificneeds by utibing local assets.

To achieve thigaim the current projectwill involve young peopleHAF attendees and nen
HAF attendeesn codesigning a HAF framework with other key stakeholdemdegelopa)
four localHAF+ frameworkfor 11-16-yearolds,and b)anational HAF+ framewortkat will
support continuity between and acrodscal HAF programmeshilst enabling flexibility
based on need and assets at the local levEhetargeted outcomesf this project are to
develop HAF+ programme framewstkat:
1 Inform planning, implementation, and delivery of a HAF+ programme that meets the
needs of youngeople, at the local authoritievel.
1 Appeal toll¢l6-yearoldsand thus improves uptakd AF attendance and associated
individual and community outcomes.
f | RKSNB (2 (KS e¥Fafaadarding, schod tedd Stanbidkds etod)
1 Provides added value through exploring other key factors that are important to

youngpeople.

12



§ Utilise adulta ( I { S Kkhdwir@dl&n@expertise from across multiple sectors
scaffold learning.
1 Consolidates lodaHAF+ frameworks into a high level, overarchingtional

framework.

Localites
The first phase of the project was conductedfour areas in which the Northumbria team

already have strong collaborative linkbwo local authorities situated in tHeorth East of
England (Gateshead Council; and Northumberland County Council alongside HAF
coordinator Leading Link), one in the Midlands (Birmingham City Council alongside HAF
coordinator Street Games), and one in London (Brent Council supported by th2 NRya
Fund for London). In each locality, two workshops took place with young people (HAF
attendees and norattendees) and experts (academics, and staff from partner
organisations). Young people were purposively recruited from each local area, through
schods, youth groups and youth councils. Adults were purposively recruited from local
authorities, HAF coordinators, and local charities and schools. The sampling frame captured
varied populationsand contextsto be applicableto differing communities/populatbns,
enabling both the local and national context to be addres&susuringhe utilisation ofa

similar approachand methodology across each localignabled the cedesign of a HAF

framework to be generalised across local authorities.

The second phase of the project consisted of a-tlay national workshop, held &testain
London, that brought together young people and adults from across all localities to share
and exchange their ideas regarding their HAF+ frameworks. This allowguidjeet team

to draw together synergies and differences in thedasign of the HAF frameworks. On the
second day of the workshop, the young people in the project team presented their ideas to

over 100 invited delegates and answered questions about th&kF-Hdesigns.

Methods

Local Rapid Design Sprint
Coproduction and participatory methodérandt, Binder & Sanders, 2018forded an

opportunity for young people participating in HAF and those not currently participating in

HAF, to collaborate with other experts to-design a HAF+ framework fbi¢16-yearolds.

13



TheHealthyLiving Lalhasalreadypiloted a method of cedespning with young people, with
colleagues from Cambridge University, in whictB-gearolds cedesigned their own
physical activities and food tasting in a holiday club in Gateshead (2021). Purposive sampling,
a key component of cdesign methodology was ad to identify participants for stakeholder
groups (young people living in underserved communities in London, Northumberland,
Gateshead, BirmingharacademicsHAMpolicystaff, staff, andvolunteersfrom HAFclubs, and
youth organisations)Adoption of purposive sampling was used to recruit participants to this
study to ensure that the voices of young people who have not previously engagetAkth
were represented. This resulted in a sampld®foung peopl€11 female and 1 majeaged
13-15 yearsold) and 4 adults(2 female and 2 male, adet9-63 yearsold) for Gatesheada
sample ofL3 young people (8 male and 5 female, agé€dl6 years old) foNorthumberland

a sample oB young peoplg(6 female and 3 male, agelB-17 yearsold) and 10 adults( 4

male and 6 femaleages not reportefifor London and a sample df1young peoplg8 male

and 3 female, aged 147 years oldand6 adults(sexand agesot reported)for Birmingham

Eachdesign sprin{Knapp et al., 201&onsised of a series of intensive guided group and
individual activities using visual and physical prompts that aim to support creative idea
generations in a generative manné&ach design sprimffered participants the opportunity

to actively engage in generating ideds, collaborativdy develop and create plausible
outcomes using creative and hasadn methodswithin a short timeframeParticipants were
guided through a series of rapid desigriats underpinned by psychological concepts such

as ownership, power; and design approaches such as empathy maps, journey maps etc. For
each geographic location, the first workshwjth youngpeoplewas held to gaimsightsinto
relevant issuesand help define the challenges.lt was hoped that this approach would
capturelots of ideas regarding potential HAprogramme activities to bring forward to the

nextR | aorkshopto sharewith the adultattendees.

Asecondvorkshopwas held tdurther developandtestideas with adult®eforeculminating

in the development of a local HAF+ framework. This workshop consisted of young people
generating local HAF programme designs and adults producing a Local Asset Based Model.
The young people presented their ideas to the adults and then young people and adults

worked together to generate a Local HAF+ Framework through the synthesis and

14



accommodation of both the HAF Programme designs and the Local Asset Based Model. This
methodology was repeated in each locality to enable the production of a HAF+ Framework

for eachlocality.

NOTEAIl materialswere co-produced by the young people and adults for each lo¢ality
further material for the local sprints anthe National Sprintmay be foundonline at

www.northumbria.ac.uk/holidayprogrammeExampleillustrationsare provided in the by

of this report in order to provideadditional informationand clarityto the method and

associated outputs.

Structure of Design Sprints
Day 1

The first workshop with the young people was focused on a) getting to know what activities
they might like to be involved in during school holidays and b) how we can best deliver it.
The researcherwanted to better understandheir daily behaviourdhabits,and motivation.

The day was designedth the principle of starting from familiar contexts that are known to
the young people as an anchor to then project possible and probable futlinesyoung
peoplewere consideredas camtext experts, and hence would be able to draw from their

lived experiences to inform their decision making.

The day startediay byasking young peoplé 2 ONB I S | W/ KI-&kistdgi SNI / | N
printed visual assets that can be customized, likedtye, facial expressions, clothing and
accessories, the young people were asked to credietianal character thatmay bebased

on themselves. They had to describe what that character would do with their free time, who

their friends were, where they ould go with friends, what they like or dislike to eat, and

why. Attendees/participantsi KSy a1 SR GKSY (2 RSAONAOGS gKI
be for their created character during the summer holiday. This brought additional detail and
richnessanto the world of their character, which also allowed us as the project team to probe

deeper into the motivations and emotions of the young pedlgure 1)
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| e 1 BAD pry=
Wowl e W ORDNARY 13,2
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Figure 1Visual representation ohe design process for Day 1 of the local sprints

In some cases where the young people were quick to create a character, we also gave them

Fy TRRAGAZ2YLFE GlF&al G2 ONBIFIGS Fy WHEtGSNI S3z2Qx
a character of someone else they know, which could be similar ordiéeyent from them.

This additional activity allowed us to collate more diverse characters that may not be
otherwise represented in the roonThisactivity generated between 120 characters (see

examples in Figureés5) in each localvorkshopthat represnted a broad range of interests,

behaviours and motivations. These generated characters were then shared between the

young people seated at their table.
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AARON LIKES TO PLAY THE BASS.

HE LIKES POST PUNK MusicC.

HE (5 IN A BAND WiTH EVE ANP LUKE.
HE 1S HAR DWORKING.

SLEEPINESS 6
VOLUME. 4
LEADERSHIP 10
CouRAGE 7
LoYALTY 10

CLUMINESS 3
Peasonat Hraene 10
Peove o MAYHEM 3
INTELLIGENCE. B

CHARL'E SmiTH
R

CARRLIE SMITH LIKES FOOTBALL, SLEEP(NE SS
! H

:_E igg%%cw FUNNY WITH HiS FRIENDS VoLu MsﬁH : P

HE LIKES STIR FRIES ANP CHOCOLATE. L E ADE K

HE DOESN'T LIKE MUSHROOMS OR. TOMATOES. COIA KAGE
LovaLty
CLUMSINESS 10
PersonaL HYGENE 10
Peove 10 MavHEM 4
INTELLIGENCE 6
FooTEALL 10

CHARLIE USES SOCIAL MEPIA T0 FOLLOW
LOTS of FOOTBALLERS.

HE LETS BORED WHEN HE POESN'T
PLAY FOOTBALL.

D05 00

TYRONE IS A PUA QEORDIE.
HE'S VERY OUTLOING AND CONFIPENT.

HE LIKES T0 PLAY RUGBY ANP
WIND PEOPLE UpP.

HE'S VERY RELAXED.

SLEEPINESS 2
VoLuME 10
LEADERSHIP S
CouRAGE 9
LovaLTy 10
CLUMSINESS 3
Personal HYGENE 10
Peone To MavHEM 9
INTELLIGENCE 9
ADHD 10

LucAS LIDDLE-

LUCAS LIDPLE LIKES 10 L0 FISHING SLEEP'MESS 10
OUTPOORS. VOLMME_ 7
HE LIKES 70 EAT NUTELLA WITH A SPOON. LEADE(S\»“ P 6
HiS FAVOURITE FOOD IS CHOCOLATE.. CO(AKAC\E 3
s LovALTY 9
LAKE DISTRICT.

CLUMSINESS 7

HE LIKES SPEEPBOATS AND FOOTBALL.

LUCAS SUPPORTS NUFC.

Personal Hraene 10
Prone o MAYHEM 10
INTELLIGENCE

HE LIKES T0 EAT A CRISP SANDPWICH.

Figure2: Examplecharacter cards created lypungpeople fromNorthumberland.
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MAYDA

SLEEPINESS

MAJPA LIKES T0 SPEND AER SPARE TIME

ON TIK TOK. \OLUME
HE HAND'S OUT IN HB WITH HER FRIENDS
S TUEV OALL RoD TALE REouT nts LEA‘DEQSHI P

MAJDA POES NOT ENJOY READING IN HER.
SPARE TIME.

HER FAVOURITE FOOD 1S PASTA AND SHE
AVOIDS PORK FOR RELILIOUS REASONS.
MADJA WATCHES ENTERTAINING VIPEOS
ON SOCIAL MEDIA.

SHE FINDS SCHoOL BoRING.

SHE (S GoOD AT SOCIALISING.

MAJPA WANTS T0 LEARN FRENCH.

CouRAGE
LoYALTY
CLUMSINESS

INTELLIGENCE.

NnQI0oUun

PersonaL Hraene 9
Prone o MAYHEM 10

2

SLEEPINESS
VoLuME
LEADERSHIP
CouRAGE
LovaLty
CLAMSINESS

ROBLIKES T0 EAT. PLAY FORTNITE ON
PLAYSTATION ANP SLECP ON REPEAT.

BOB PLAYS CRICKET oR LOES FOR FooP
WITH FRIEND S.

THEY HANG OUT IN THE TAKEAWAY SHOP
ANP TALK ABOUT CRICKET OR YouTuBE.
ROB POESN'T LIKE HOMEWORK IN HIS SPARE
TIME BECAUSE IT'S BORING.

HIS FAVOURITE FOODS ARE KRAZE CEREAL
ANP STING ENERGY DRINK.

ROB POES NOT LIKE LAMB.

HE LIKES T0 WATCH FOOTBALL AND CRICKET
CONTENT ON SOCIAL MEPIA AND FOLLOWS ALL
THE CRICKETERS.

ROB IS LOOP AT CRICKET AND SPORTS.

HE WANTS 10 IMPROVE AT BATTING

RBOB ALSO WANTS T0o LETRBETTER AT
GAMING ON HIS PS4

INTELLIGENCE
AcTive
OPEN

~N o0 § ooy

Personal HYGENE 9
Peone 1o MavHEM

g
€
7

Namz

-
A D
\)ﬂ
\»

<

\

SLEEPINESS

NAMZ LIKES 10 CUT HAIR IN HIS SPARE TIME

HE HANGS ouT WITH HIS FRIENDS IN HEB ANDP
PITCH 2 PROGRESS WHERE THEY SOCIALISE,

VoLuME
JOKE ABOUT, CHILL AND PLAY FOOTEALL. P
THEY TALK ABOUT FOOTRALL ANP (IRLS L EADE KSH !
HE POESN'T LIKE T0 PLAY ON THE NINTENDO
SWITCH IN THEIR SPARE TIME. Cou KAG E
HIS FAVOURITE FOODS ARE TAKEAWAY PlzzA
AND BURGERS. LO\(ALfl(
HE POESN'T EﬁEIVEQG‘EAELss ANP AVOIDS
PORK FOR RELIGIOUS REASONS.
NAMZ WATCAES FOOTBALL ANP MUSIC CLMM$|NESS
CONTENT ON SOCIAL MEPIA.
NAMZ FOLLOWS FRIENDS ON SOCIAL MEDIA
0 SOCIALISE.
NAMZ THINKS EPUCATION, READING AND
HOMEWORK ARE BORING.
NAMZ (S LOOP AT FOOTBALL ANP WANTS
T0 IMPROVE HIS BARBERING SKILLS.

INTELLIGENCE

W NN E

Personal HYGene S
Prone To MavHEM 7

6

HozeTA

HOZETA LIKES 70 PLAY FIFA ON HIS £S5
HE LIKES 10 L0 T0 THE GYM.
HOZETA PLAYS FOOTRALL ANP

SLEEPINESS

BASKETBALL.

HE CARES ABOUT HIS HAR, LOOKING GOOP- \IOL UME

HE HANGS OUT WITH HIS FRIENDS N THE

PARK AND VILLA KICKS. LEA‘DE(SHI P

THEY LIKE T0 HAVE FUN AND PLAY
FOOTBALL TOURNAMENTS

HOZETA TALKS ABOUT FIFAND GIRLS
WITH HIS FRIEND S.

HE POESN'T LIKE STUPYING. ‘nwma up
AND DoING LAUNDRY IN HIS SPARE TIME.
HIS FAVOURITE FOODS ARE CHOCDLM’E
ANP APPLE JulcE.

HE DOES NOT LIKE FRUIT OR VCAETASLES
HO2ETA WATCHES SIPEMEN, FILI
CAUNK S, K5I, MESSIAND MR 35!\5

ON YouTuBE.

HE FoLLOWS K sl FILLY AND DzE&.o oN
SOCIAL MEDIA BECAUSE THEY A

CouRAGE
LoYALTY
CLUMINESS

2
9
g
7
9
9

Peasonat Hraene 10
Prong To MAYHEM 10

INSPIRING. INTELLIGENCE. 8

HE THINKS SILENCE. SCHOOL ANP AMINA

:{%E% PAT T8, D FIFA. cuTeE
'S GOOV AT FOOTRALL AND FIl

HE WANTS 70 IMPROVE His HAWDWRITING | ) RST‘(L&

AND SPELLING.

10

9

Figure3: Examplecharacter cards created by young peofptem Birmingham.
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AMMNDA BRowN

AMANDA Ll(;(Es TO WRITE HER OwN STORIES,

READ, AND WATCA TV. « NoT VE!
SHELIKES 0 G0 SHopPING WiTH rER rzle»vsSLEEPIN ESS A
IN THE METROCENTRE ANP ELPON

N <O, THEY HANG OUT Iy SAL TwELL ¢ PAzK \IoLuM E°  owTeE LouD

W:E€%6A:E PARK ANP THE METi'iO CEH'IJTﬁﬁ
s e N seouins | EADERSAIP 7
M S

B AATION SHIP S AND Do HOMEWOEL CouRAGE 6
LoYALTY 10
Ciumsness 10
PersonAL Hraene 8

1S BorING.

HER SPARE TIME.
HER FAVOURITE FOODS ARE CHICKEN TIKKA
CURRY AND PEPPERONI Pl22A,
BECAUSE THEY TASTE WEIRD.
SHE WATCHES 2ELDA BREATH OF THE WILD
ANP MINCCRAFT TOMMYINNIT VIDEOS.
SHE FoLLows FRIENPS ON SoCIAL MEPIA.
onvg To MAYHEM : NO
SHE IS 600D AT WRITING. ACTING ANP DRAMA. PK NE M Y € M *
SHE WOULP LIKE T0 LEARN TO PLAY A MuUsICAL
INSTRUMENT AND WANTS T0 LET BETTER |MTELLIC‘ENC- 8

AMANDA THINK S MATHS AND HOMEWORK

(\ABBIE v

£?

CABBIE LIKES USE HER PHONE FOR SOCIAL
MEDIA (TIKTOK, INSTAGRAM ANP SNAPCHAT)
AND PLAYS TAPPED OUT ON IT.

SHE LIKES 70 PLAY FOOTBALL AND GO
SHOPPING WITH HER FRIENDS.

THEY LIKE 70 SHOP IN PRIMARK, NEX T ANP
Quiz. EATING CAICKEN BURGERS IN
MCDONALP'S AND EATING STEAK PASTIES
FROM GREGGS.

THEY LIKE T0 LoSSIP AND TALK ABouT
FOOTBALL AND TV SHOws.

SHE POES NOT ENJOY CLEANING THE KITCHAEN
AND PICKING UP Vo POO IN HER SPARE TIME.
GABBIE LIKES T0 WATCH FOOTBALL. (AMING,
AND Puppy VIDEOS.

SHE LIKES MEMES AND VAMPIZE DAIRIES.

SHE FOLLOWS SINGERS ANP ACTORS ON
SoClAL MEPIA.

SHE THINKS SITTING IN SILENCE PoinG
NOTHING 1S BORING.

SHE 1S 6L0OP AT FOOTBALL ANP DRAWING.
SHE wOULP LIKE 70 LEARN MORE ABOUT HER
FAMILY HISTORY - BECAUSE WHY NOT?

SLEEPINESS
VoLuME
LEADERSHIP
CouRAGE
LovaLty
CLAMSINESS
Personal HYGene 9
Peone o MAVHEM &
INTELLIGENCE &

A3 00N

SHE POESN'T LIKE PEAS AND BANANAS
AT MATHS ANP SINGING.

')
||)

SLEEPINESS
VoLUuME
LEADERSHIP

CouRAGE
LOYALTY
CLAMSINESS
Personal HYGene 9
Peone 1o Maviem 4
INTELLIGENCE 5

ADAM LIKES T0 PLAY ON HIS XBoX

WITA HIS FRIENPS. THEY PLAY COD OR FIFA.
HE LIKES PAINTING AND HANGING OUT WITH
HIS FRIENDS ONLINE.

HE ENJOYS GAMING AND A

HE FINDS LYING In BED Doh\nc. NOTHING BORING
HIS FAVOURITE FOOPS ARE A BURGER KING
DOUBLE CHEESEBURLER ANP FRIES.

HE LIKES 70 SNACK 0N APPLES, BANANAS
AND (RAPES AND HE DRINKS COCA-COLA,
TEA AND APPLE JUlCE.

ADAM DOESN'T LIKE DARK CHOCOLATE,
ITISVILE.

ADAM LIKES TO WATCH GAMING, ARTS AND
CRAFTS VIPEOS ANP FIVE MINUTE CRAFTS
viPgos.

HE FOLLOWS MANCHE STER UNITED PLAYERS
ON SOCIAL MEPIA, In PARTICULAR RONALPO,
MESSI AND NAYMAR.

HE FINDS wm‘cHlu&. TV BorING.

ADAM (S GOOP AT SWIMMING.

HE WANTS 70 LET BETTER AT FOOTBALL.

RNG O HWA

Hicay

AKA : KYLE HIGGINS

SLEEPINESS
OLUME.
LEADERSHIP
CouRAGE

LoYALTY

HIGGY LIKES LISTENING TO RAP MUSIC
AND PLAYING ROBLOX AND FIFA 23
HIGGY LIKES 70 HANG OUT WITH His
FRIENDS [N EACH OTHERS HOUSES ANP IN
ALLEYWAYS. THEY PLAY FOOTBALL AND GO
ouT To PLACES.

HE DOES NOT LIKE WAITING IN QUEUE S.
HIS FAVOURITE FOOPS ARE CHOCOLATE
BROWNIES AND BURGER KING BURLERS.
HE POESN'T LIKE OLIVES AND CHEESE
STRING.

HIGRY WATCHES LIVE VIPECOS FROM MIA
ANP REIMENA ON SOCIAL MEDIA WHERE HE

NS trwo

CLUMINESS
ALSO FOLLOWS JoSH AND KEIRAN. ngsoMAL HY&!EME 8
HE THINK S DOING NOTHING 1S BORING.

HIGGLY 1S 60O AT BoXING, ART AND SINGING. ?KO'JE To MAY“EM 9
HE WANTS 70 GET BETTER AT SINGING. INTELU(AENCF 7

FOOTBALL AND RU(GBY.

Figure4:. Examplecharacter cards created by young peofptem Gateshead.
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NAIMA LIKES 7o ZEAD FICTION I AER SPARE RICKY (ALAVANTS In) TAE STREETS
TIME. SLEEPINESS 8 ALONE OZ WITH FRIENPS. SLEEPlNESS O
HE SITS ON OTHER PEOPLE'S HOUSES
,S‘:,,EDI&K{} A ;Dss‘zs_&u‘\{f‘ Eﬁ?.P' Vo LUME. 7 ANP TORMENTS CORNER SHOPS. Vol u I\QE,H P 9
HE HANGS OUT AT THE PARK On BIKES. EADERSHI
BEMSmmeeer  LEADERSHIP @ [ e A 3
SHE POESN'T LIKE HOMEWORK. COMKAGE. 7 AND PLANS HIS HEX T VICTIM COM R 8
DOE SN’ 0
SEUSERBRRR Tt LoyALTY 5 || secauempsmnees  LOYALTY 1
SHE FoLLows ECTA SQUAD ANP HER FRIENDS CLUMIINESS 7 HE EATS SUBWAY ANP DRINK.S REPBULL. CLu Msu‘lﬁjs 65
OonN SOCIAL MEPIA.
£ Fiup ENALINE BOZING. GIENE
NAIMA 15 L00P AT DANCING ANP SHE WANTS TO PE QSONN- HY& IENE Ss-v'}'Gf«éfé‘c°§f“ﬁm"r’f52‘m§?«§” FEKSOND‘L l{ S
GETBETTER AT BIKE RIDING AND SWIMMING, NATURAL INTELLIGENCE ?Ko"ﬁ TO MAV“EA 12
?RM To MN(“EM 5 REBLL RICKY WANTS TO BE A BETTER PERSON. 'NTELUGE NCE 7
INTELLIGENCE 3

R HANNA (RIR! ) JoHN Prul L

SLEEPINESS 10

INES 9

ERKESTAREOVESROE Y\l AME. -2 || spuspys sscersna oo ?{ts.ElAPMEE. > 1
SHE KNGS 0UT AT SCHOOL AND AT LEADERSHI P 10 HE'S QUIET AnD KECPS To HmsELe BuTHE | EADER SHI P 2

COIA RAGE 1 HANGS OUT WITH FRIENDS AT THE PARK. a S
SHE TALK.S ABOUT NBA AND WnEA : COMKA\ |

HE POESN'T LIKE SHOPPING OR
SHE DOESN'T LIKE HOMEWORK. LO‘(ALT\/ 10 || powsvotenc. VALTY 8
SHE LIKES €EBABS. SWEC TS ANP 7uP- CL“MS'MESS 6 ;42 ggf:g‘T LIKE 70 EAT SPINNACH, OYSTERS LO & 5
: 4 N
SHEPOESVTLICE spRouTs: FEKSON‘\L HYG(CNE 10 HE FOLLOWS SPORTS STARS AND TALES CL“V«S £
SHE FOLLOWS BASKE TEALL ONLINE. M ‘(I-IEA 3 RBOUT SPORTS PE‘ZSOMAL HY&IEfJﬁ 7
I : RoNE To MA HE WANTS 70 IMPROVE AT LANGUAGES
S 15,6000 AT BASCETEALL AP SHED |?NTE sLICENEE 10 AND BASKETEALL u Prong To MAYHEM 15(’)
INTELLIGENCE

Figure5: Examplecharacter cards created lypungpeoplefrom London.
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Thecontext setting stagevas followed bya more generative exercise by asking the young
people in groups to brainstorm ideas for a HAF+ progranmithe.researcherscaffolded this
by asking the young people to design activities and food offerings that whéadpo the
characters created. They started by generating quick fire ideaed onlocal facilities and

services(Figures6-8), before moving to designing an entirewgek programme for the

summer holidays.

Figure6: Young Peoplplanning HAF+ activities Morthumberland.
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WHAT Do You USE-?  WHAT Don‘T You USE_?
’“,\“\SK Ao AW hAC wWoulD You [1KE 1o USE 2~

V- Penics
7 o 1Ce N THE
Qj’ SKATING O el
7 \
,%KM'E g
/ AKK .

TAsLeTENN'X

Figure7: Facilities and Services thgbung people would like to accessrough the HAF+

programme in the Borough oBrent, London.



\

/__\ Ameg‘(Ar\]
N

Figure8: Facilities and Services thgtung people would like to accesthroughthe HAF+

programme in Gateshead.
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The young people had to consider how the programme woewdk, whetherthere would

be themed days, variation in the activities and offered, and how they might consider access

and transportation needs. The young people had the opportunity to iterate their ideas and

programme through rounds of sharing with other groups, which then offetleein

additional ideas or points of departure that helped further refine their programme design

(seeFigures 9 & 10). They ended the day wittihe production ofa prototype programme

that was ready to be shared with the adutis the second day.
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Figure9: An Exampl&-weekHAF+ programmeof Northumberland County Council
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FigurelO: An Examplé-weekHAF+ programme for Birmingham City Council

Day 2

OnDay 2, the young people were joineddjult stakeholders who were involved in planning
and/or delivering the current holiday activities programnidne daystarted with a parallel
activity for the adults and the young people. The adults were asked to go through an
empathy mapping exercise by selecting betweeb 8haracters that the young people
created the day before, and asked to write what they think thehiosen character, if
engaging in the current local HAF offer, might sayfekl, and act. The point of this exercise
was to immerse the adults in the world gbungpeople and to give sight of their needs,
emotions,and behaviours. At the same time, tlieung people were asked to prepare their
HAF+ programme presentation fwesent tothe adults.The groups of young peoptaen
proceededto share their ideas with the adults, receiving feedback and responding to
questions. This exercise helped each gragpee on what might be the unique offering of
GKSANJ LINPAINI YYSET YR K2¢ Al YAIKG 0S | RRNBaA.
then helped the adults to shape their own version of a HAF+ Local Model that drew on locally

available assets that may oray not be currently used in the existing HAF programme
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(Figuresl1-14).
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The young people were also asked to design a spacehbgatwould like to hang out iffor

an example seé&igurel5). The aim was to challenge the young people to think beyond
individual activities, and to consider how activities and food might fit with a physical location,
allowing the team to explore the ingstance of different types of physical spaces that also

brought out the importance of safetyccessibilityand inclusivity.

Figure b:, 2 dzy' 3 LJS 2 LJ Suidding f@r yyaurlg pebpletireGédedhead.

We ended the day with a fun activitgsking the young people to create a promotional Tik

Tok video. This not only drew on a medium that they were familiar withjt also got the

young people to think about the best way to communicate and market the programme to

their peers. Their Tik Tokdeos were shared with the adults as the final activity of thg.da

An example o& Tik Tok videpco-produced by young peoplean be foundalongside other
resources in the HAFFolder2 Yy b 2 NI KdzYo NA I ! yA GSNE®IEayQ 6So
Activities and Food Programme@sww.northumbria.ac.uk/holidayprogrammgsiNe ended

the session by brming adults and young people together to share and have an open
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discussion about the activities, discussions and outcopmeduced It was an opportunity

to gather any further ideageedbackandlearnings.

NationalRapid Desig8print¢
Following the local workshops, a ssample of participants were invited to attend a national

design sprintThe national workshop brought together young people and adults from across
Northumberland GatesheagBirminghamand London to share thelocalHAF+ frameworks

and to explore synergies and differences between frameworks to inform their learning and
their local HAF+ framework. Finally, the project team conduefédity analysigHoltzblatt,
Wendell, & Wood, 2005)here data are clustered based smilarities and typé¢o inform

a national HAF+ framework.
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Figure B: The process for the national sprint

On the first day of this twalay workshop, young people had the opportunity to meet other
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young peoplgarticipatingin the project and to present and discuss their HAF+ frameworks
with other young people and adults. Following these discussions young people were
provided with time to reflect upon their learning and, if they so wished, to amend ke

HAF+ frameworkOn the second day, ninesight delegates from across national and local

A2OSNYYSyYyGs aLRNI 2NBHIYyAAlI G0A2yAasr odzaAySaaSa.

national foundations and charities were invited to listen to the young people pitch their
HAF+ designs and ask the young people questions. A full recording of the national workshop
and a gallery of materials and outputs are freely available at

www.northumbria.ac.uk/holidayprogrammes

Day 1

The day started with a sharing session. Each local area was representethbyoung
people andadult stakeholdersBased on the outcomes of the local workshops, we printed
out a selection of the characterards and the illustrated HAF+ programme ideasd

buildingwhich were displayed in thevorkshop room

Figure 17: Younpgeople from Gatesheadorking at the national sprint.
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-

Figure 19: Young people from Northumberlamatkingat the national sprint.
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This enabled the young people to-familiarise with their designed programme as well as
use the boards as visual prompts to communicate their specific programme to the other
groups. The young people were encouraged to use the sharing session to identify what might
be missing or need to b&rengthenedn their programme. They were asked to fill in a HAF+
framework template that drew out implicit Values, Principles and Features (such as delivery,

decisionmaking and evaluation) of their programn{igéigure 17.

Northumbria
@ University
NEWCASTLE

Figure 20: Young people shay ideas at thenational sprint.
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Figure 21: Young people from Birmingham working oxational HAF+ framework

Having these elements openly discussed and agreed on by the young people ethabled
researchergo start building a general framework that coubeé used to inform a national
HAF+ framework. The adults in parallel were asked to review different modelslioény
based on thediscussions and outputisom the local workshops. The aim was to identify
which models of delivery were missing or could be extended. The morning activities thus
gave us a consolidated HAF+ framework and validdbedl models of deliery and
engagement. The adults and young people came together in the afternoon session to
collaboratively reiterate their local HAF+ framework, taking into account the agreed Values,
Principles and Features and considerimgyv frameworks could be operatiatized and

implemented through the available local assets.
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Figure 22: Young people and adults from Gateshead at the National.Sprint
Day 2

Firsty, the invitedspeakers were asked to briefly talk about the importance of incorporating
the voices of young people in programmes designed for young peéjoldowing the
& LIS | pré&saldatidnsthe young people were invited ghowcase thie HAF+ frameworks,

associate outputs and ideas to invited delegates
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Figure 23: Delegas engaging with the young people frahe Borough oBrent London.
Delegates were invited to visit each local area (positioned at different pmiti® room) to

find out more about the locally edesigned HAF+ programmes. For the young people, it
offered them an opportunity to present their ideas directly to stakehotdand share what

it's like to be a young person in their local af@igures 23 26).
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Figure 24: Delegategtudying the HAF+ framework fBirmingham.

7P Northumbria
@ University
NEWCASTLE

Figure 25A delegate in conversation with a young person from Gateshead.

38



Northumbria
@ University
NEWCASTLE

Figure 26: Young peopii®m Northumberland sharing their ideas with delegates.

The aim of the day was not only to generate the beginnings of a HAF+ framework that truly
NBLINBASYGSR @2dzy3 LIS2L)X SQa @2A0Sa odzi | f &z
what they could do to support. Delegates were given pledge cards when they arrived and
were encouraged to fill this ibefore leaving the eventin total 120 pledge cagls were
collected. Thepurpose of the pledge cardsas to start identifying what commitments are

required to move towards a HAF+ provision.

Based on outcomes from the previous d#lye research team conductedffinity analysis
(Holtzblatt, Wendell & Wood2005) where the data are clustered based on similarities and
type to developa consolidated HAF+ Framework bringing together outcomes from the four

local areasKigure27).
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Figure27: The consolidated HAF+ national framework
We concluded the day blgaving an open sharing session involving all participants, and

asking participants to share what they have learnt from the project and what actiwys t

were going to take away with them.
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Figure 3: Young people and adult stakeholdmlebrating the close of the National Sprint

PostProjectActions
Following the HAF+ national sprint a number of actions have taken aldh the local and

national level At the local level, all partneorganisations involved in this projetiave
continued to have discussions witkelevant youth boards, other young people, akdy
stakeholders including governmentgharities,universities,and businessesn actionsthat

can be undertakertowards implementing thi local co-designedHAF+ frameworkThe
national HAF+ framework provides an agreed, consolidéta&+ramework (e.g. features,
principles etc.) for all local authoritieslowever, this framework also proes flexibility in
ways of working and delivery at the local levebr example,n accordance with the young

LJS 2 L}AS@ameworks there are different priorities across the four localitiémsedon

the needs ofthe young people and existirgcalassés (e.g. a priority in Gateshead is access

to free transport) Importantly the& 2 dzy 3 LIJS2 LJ SQa | ! Cb FNI YSg2N]
authorities and partner organisations to think differently about what young people need and
how to work with young people toco-produce programmesWhilst the actions aken by
partners will be presented individually, it should be noted tladit partners are sharing
information and learnings with each other and young people at all stages in the development

of their HAF+offer for young people
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oBased on the outcomes of the design sprints andown researctwith Kitchen Social hubs

and young peoplgKitchen Socighave begun implementing a range of new options at Kitchen
Social hubs from new huloecations in communities to ensuring their current hubs are the
right vibe for young peoplee(g. partnerssupporting to redesign and paint a hub
Furthermore, Kitchen Social hasegun to establishlinks to employability opportunities
through the MFL empbyability programmes Creativity Works and Access Aspirgtians

excellent example afrossprogramme working.

Alongside employabilitythere is an increasingéus on life skillg with Kitchen Sociaiffering
cooking sessions with community chefs and putting community food boxeshubs so
young people can cook together and learn life skills with peers and their faniiteten
Socialare alsoworking with growing partner projects including potrgpand tower gardens

to ensure food can be grown and then eaten on sWée are also bringing in community
partners such as the London Fire Brigade, NHS health check servicespdittn Police,
financial experts from Debt Free London, Thrive, Citizenc&édBureayand Young Minds to
provide young people with community resilience and trust and to create more inclusive
communities that can provide support with the COL crisis and mental welldeiagldition,
Kitchen Socialare launching an online platfor through our website for community
organisations and families with links to support to get active, support and training around
finances, mental wellbeing toolkits, food and cooking resourédésare also ensuring every
Kitchen Social hub and young pergemble to access food to be taken home, so they can
make healthy meals at home with their families. To support families fuytiner Mayor of
London has just announced a £3 million fund for a partnership between The Felix Project and
Mayors Fund for Londothis will enable 7 million more meals to be provided through the
holidays using both surplus food to stop food waste {poeked to support families with
energy crisis) and Take & Make boxes which families can cook at home. These products will
have QR aes on every meal for families to access cooking information for the recipes, videos
and nutritional educations through games/activities

-Jade HarrisHead of Programmes and Campaigns (Food and Welleingd | @ 2 NQ& Cdzy F

London
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GatesheadCouncil
oFollowing on from the inspationalwork of young people from Gatesheadwhich they ce

desigred, with adult stakeholdersa very distinctive HAF+ programnh@ young people
Gateshead Council, NUFC Foundation and Northumbria University begangvanplanning

the implementtion of i KS & 2 dzy 3 LIS 2UriligiSg@o@ethBr SrichoBinsttutions
from across Gatesheabewcastlewith the aim of deliveringa HAF+pilot project across the
summer2023.Fortyteenagers will beecruitedto participate inthe pilot programme which

will run for 4 weeks: 31 Julyq 25" August 2023 (24 days MonSat). The young people
involved will manage their own independent programrot activities making their own
decisions on what activities to engageattend. This will be facilitated by an online calendar
of events live on Gateshead Coufivebsite and a Teenage HUB located in Gateshead that
they can visit twice a week to pick up tickefarther information, additional supporand
discuss their plaswith peers and adultsThe HAF+ offer will include a 7 day all zones Tyne &
Wear travel pass that wi#nablethe young people to independently travel to all the venues
within Gatesheagrogrammeoffer. The menu of activities will includee skating,ten pin
bowling,trampolining,cinematickets Whickham ThorngOutdoor Activity Centregway day,
hairdressing andnakeup event, Gateshead Go Ca2&-fay membership) Beamish[Living
History]Museumannual membership, National Trust annu@mbership, MwcastleUnited
Football Qub Foundation visits, Northumbria University visits with career eglgind support
options and training opportunities with Society Matters part of Gateshead Citizens Advise.
The food element of the programme will peovided by Greggs who have been working with
a nutritionist from Northumbria Universityo develop healthy luncloptions for the HAF+
programme.

-Brian KieltyHAF Lead Gateshead Council

Northumberland County Council/Leading Link
oFirstly, one of the HAF+ designs highlighted that a number of young people had a passion for

fishing,but some young people could not afford to purchase fishing tackle and the associated
fishing permit. Leading Linko @ 2 dzy' 3 LJS 2 hiteSsRdifun@ifitd pNkhase Bve rods
and other relevant tackle. To embed within local neighbourhood provision, a local youth

provision in Prudhoe has taken ownership of the equipment to ensure the equipment is
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available to all that wish to use it and that it remainsgood working orderThey have also

now bought a fishing permit. Secondly, Leading Link has identified a group of teenagers who
are not accessing anything now but want to do something with their friends. This group of
teenagers live in the second most dmty populated area of Northumberland that is also an
area of high deprivation. The Governments Levelling Up fund via Northumberland County
Council together with CoalfielRegeneratiorcovered the cost of hiring a 3[Gportg pitch

and a coach and Leadibhgnk developed relations with them.so they could then start to plan
what they would like to do next within a set budget. They have planned, promoted, and will
attend a paintballing session during the Easter holidays, working alongside some of the young
people who attended the Northumberland HAF+ Sprint using funding from the National
Lottery via NE Child Poverty Trust. We are hoping that this event will result in a growth in
confidence, and if the event goes well then there is an opportunity for them to fuether

events during the summer holidays, again within a budget under HAF+ Leading Link and
Northumberland County Council are also planning on giving training in Safeguarding, Health
and Safety and First Aid to begin with and then further traininglévant. Leading Link are

also asking young people to plan events within their local community centre which currently
Ada y20 o6SAy3a I 0OO0OSaaSR o6& (SSylF3aSNme® LG KlFa o
but are very interested in organising adties for other young people within the centre on
specific days which they do not perceive as a traditional youth club. During April or May 2023,
the plan is to bring all the young people involved in the Northumberland County Council HAF+
local design spnt group together to a) bring them up update them on actions that have been
taken and future plans and b) to see if they would like to design a week in the summer holidays
for their local peers. This will be in six ardaé major population/activity acces across
Northumberland where these young people live including Berwick, Ashington, Blyth,
Cramlington, Prudhoe and Amble. The plan is that each area will have a different week in the
summer and the rest of the group and Leading Link can support eatlemmf and hopefully

work in partnership with local providers. | am almost certain that this will lead to other softer
2dz002YSa (22 YR 6S Attt 06S OFLWGdzNAY3I G§KSANJ
tF AALRNI AYAGAL O0A DS O rtdeis wWithFSKls Bi2ige ahdyThedGatsliy A G &
Benchmarks 2023 so they can reflect and see their growth and development whilst also
preparing them for the world of wogk

-Lyn Horton, CEO Leading Link
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Street Games/Birmingham City Council
oFollowing the local ahnational design sprints and further youth voice insight, young people

from Birmingham have continued to advocate the needeigloreyouth provision during
holiday period through a different lens and have started to work with the local authority and

locd delivery partners to implement new ways of working.

Since the design sprints, young people are now represented omBtimg it on Brum (HAF)
programme Steering Group and are advising on plans for increased engagement and how
youth voice should be at thieeart of cedesigned activity. The young people involved in the
design sprint feel especially passionabout holiday provision and are committed to
influencing and making change across the city. The initial plan is to reunite all of the young
people inwlved in the local sprint to share with them what is starting to chaage direct
consequenc®f their input. This group of 11 young people will be the change makers behind

the programme in BirminghamBring it on Brum!

The outcomes of the desigprints have already enabled change across the city through the

HAF programme in winter 2022. Some of these pilots included free of charge access to
A6AYYAY3 YR GKS 3Jey IONRaa GKS OAadeqQa fSAaad
older teens wated to see access to independent activigne of the most important

outcomes for young people in Birmingham was developing new skills and experiences in
relation to future employment and careers. Young people have helped in the design of a 2023

LIAf 20/ tW0! C YyADBSNBAGREQDP ¢KS O2yOSLII 2F GKS LY
environment to gain employability skills, to gain an insight into a number of industries and
sectors, with hands on experience and learning. Easter 2023 saw the first of lthe pi
focussing on business and digital skills. Supported and delivered by Aspire 2Be, &ngitall

Amazon, 50 young people from 5 local organisations have started their learning journey. The
young people will develop tools and skills along the way, reésfld Ay | W5 NJ F32Yy Qe
event where they will pitch their social action project for delivery. The programme will engage

young people during the holiday periods and beyond, finishing with a celebration event in July

2023. The pilot is also accreditbg ASDAN, meaning that the young people will achieve a

recognised qualificatiorAlongside this initial pilot, over the summer, similar programmes will
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run with a focus on sport, physical activity and leisure, future careers and artificial intelligence

andevents, hospitality and catering.

We have also developed new relationships withiversitiesto further raise aspirations of

young people. Aston University are hosting the business and digital skills pilot, the University

of Birmingham hosted a raisingirations event during Easter 2023 and have further events
planned for later in the year, and over 50 young people ateshalresidential at Oriel College,

Oxford during Easter 2023

CANNAYAKEY [ AdGe [/ 2dzyOAf (0 KNER dz3K eldpiKgSyoid W/ K1y
inspectors to quality assure youth provision and young commissioners that will also support

the appraisal of grant applications for the HAF prograrame

-Jenny CarteiStreet Games and HAF Coordinator for Birmingham

Feeding Britain
GCSSRAY3I . NRGIAY KFIa GIF1Sy GKNBS |OGAz2ya A

outstanding ideas and practice that emerged from this process. First, in contributing to
progress at a national level, the organisationasirafting, with theHealthy Living Lala, HAF+

policy framework for use by the DfE and local authorities. Second, it is dedicating a large
segment of a HAF Alliance conference to thmportant work, with a direct influence on HAF
co-ordinators' forward plans. Third, it isibugh bulletins, webinar events, and ot®one
stocktake discussions, sharing the ideas and practice across its network of 72 regional and
local partnerships which are involved in holigapvisiore.

-Andrew Forsey, Director of Feeding Britain

Progress athe national level
At the national level the young people who attended the local design sprimése met up

and continue to be thought leaders ardtt as agents of change their local aras Young
people representatives, accompanied by adii#tkeholders attended a meeting with théAF
team atDepartment for Education (Dfif) London This meeting provided the young people
with the opportunity topresent anddiscuss their ideas in detail, enabliDE stafto actively
listen to the young pedp and discuspolicy recommendationsand the sharingof good

practiceregarding HAFacross England.
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Further information,materials,presentations films, podcasts and photographselating to

this projectare freely availablat www.northumbria.ac.uk/holidayprogrammes
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