SAFEGUARDING POLICY

Section A: Introduction and overview
A1.1

A1.2

Safeguarding is about protecting children, young people and vulnerable adults from abuse
or neglect. Safeguarding is a consideration for a range of University activities: some
Northumbria students and staff may be under 18 (legally classed as a child) or meet the
definition of a vulnerable adult. Children and vulnerable adults may come into contact with
the University through recruitment and outreach activities, fieldtrips, participation in
research, sporting or voluntary activities on and off campus or by being taught or cared for
by students training to enter Education or Health services, as part of their academic studies.
All individuals acting on behalf of the University are responsible for the safety of under-18s
and vulnerable adults, to ensure we protect the most vulnerable members of our society. It
is important that all members of the University know how to spot possible signs of abuse
and neglect and how to report a concern, to ensure suspicions are investigated.

A2

Key Definitions

A2.1

Safeguarding The process of protecting children and vulnerable adults from abuse or
neglect, preventing impairment of their health and development, and ensuring they are
growing up in circumstances consistent with the provision of safe and effective care that
enables children and vulnerable adults to have optimum life chances and enter adulthood
successfully.
Child or Children - Anyone who has not yet reached their 18th birthday. The fact that a child
has reached 16 years of age, is living independently or is in further education, is a member
of the armed forces, is in hospital or in custody in the secure estate, does not change his/her
status or entitlements to services or protection. 1
Vulnerable Adults and “Adults at Risk” - An adult is any person aged 18 or over. Some
adults may be vulnerable and entitled to be safeguarded because they are unable to protect
themselves against significant harm or exploitation. 2 It is recognised that any adult can
suffer neglect or be subjected to abuse. There are many factors which can increase an
individual’s vulnerability: indicators of possible vulnerability include a mental health issue,
dementia, a physical disability, a learning disability, a condition within the autistic spectrum,
a significant difficulty related to vison (requiring more than correction through spectacles and
contact lenses alone), a significant difficulty related to hearing (requiring more than
correction through hearing aids alone), complications related to frailty or a serious illness. A
vulnerable adult may be receiving support services from the local authority, the NHS or a
non-statutory agency, but this will not always be the case. When considering if an adult is
vulnerable and requires safeguarding, it is important to consider whether the adult has
support needs because of one of the issues listed above, regardless of whether support is
currently being provided.
Abuse – Maltreatment of a child or vulnerable adult. Somebody may abuse or neglect an
individual by inflicting harm, or by failing to act to prevent harm. Abuse can be perpetrated
by adults and/or children. The types and forms of abuse and neglect that can affect children
and adults is shown at Appendix A.
Neglect – The persistent failure to meet a child or vulnerable adult’s basic physical and/or
psychological needs, whether it be adequate food, clothing, hygiene, supervision or shelter.
It is likely to result in the serious impairment of individual’s health or development. Detailed
guidance on the abuse and neglect that can affect children and adults is available for staff.
Principal Safeguarding Officer (“PSO”) – the University Executive member responsible for
the oversight and coordination of the Safeguarding Policy, including:
i.
oversight and co-ordination of the University’s safeguarding arrangements;
ii.
ensuring the Safeguarding Policy is promoted and disseminated, along with related

A2.2

A2.3

A2.4

A2.5

A2.6

1
2

Definitions taken from Working Together to Safeguard Children (2018) statutory guidance.
Definition and indicators influenced by the Care Act 2014
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guidance and training for appropriate individuals;
working with the pool of Designated Safeguarding Officers within the University and
oversight of their training requirements;
iv.
maintaining a register of University activities where children and vulnerable adults
are likely to feature, to assist in targeting procedural controls and training;
v.
maintenance and oversight of the secure central record of reported concerns and
allegations (used by DSOs) and the specific review of all concerns reported internally
to check for potential connections between these, which when viewed together, may
indicate the need to make an external referral to the relevant local authority;
vi.
in conjunction with the Director of Human Resources and Organisational
Development, the management of external reporting related to all allegations or
suspicion of abuse by University staff to the Local Authority Designated Officer.
Designated Safeguarding Officers (“DSOs”) – The members of Northumbria University staff
who are trained to receive and respond to reported concerns and/or allegations of abuse or
neglect, and to make external referrals if required. A concentrated pool of DSOs is identified,
drawn from areas responsible for co-ordinating on a regular basis contact with under 18s
and vulnerable adults, including Student Life and Wellbeing, Student Recruitment and Sport,
with additional DSOs located in Governance Services. The list of DSOs is available on the
University website.
Disclosure and Barring Service (“DBS”) check – A pre-appointment safe recruitment check
which is carried out on all staff and students involved in “regulated activity”.
“Regulated activity” – This involves close and unsupervised contact with under 18s and
vulnerable groups which cannot be undertaken by a person on the DBS’s Barred List.
iii.

A2.7

A2.8
A2.9
A3

Legislative context

A3.1

The University has a common law duty of care to ensure, so far as is reasonably
practicable, the health, safety and welfare of all vulnerable individuals and groups accessing
its services and facilities. This includes its obligations under the Safeguarding Vulnerable
Groups Act 2006, the Protection of Freedoms Act 2012 and the Care Act 2014, which
included key changes to what was meant by a vulnerable adult and adults at risk. See A.2.3.
The University’s duties are satisfied through application of a range of specific statutory and
non-statutory guidance:
i.
ii.
iii.
iv.

Working Together to Safeguard Children (2018)
What to do if you are worried a child is being abused (2015)
Information sharing advice for safeguarding practitioners (2018)
“Keeping Children Safe in Education” (September 2020)

Section B: Scope and application of this Policy
B1.1

B1.2
B1.3

This Policy applies to:
i.
all staff, governors and third parties acting on behalf of the University and
ii.
all University-controlled activities undertaken in the UK and overseas, involving
students and partner organisations.
Northumbria University Nursery maintains its own Safeguarding Policy.
The Policy does not apply to Northumbria Students’ Union.

B2

The University’s approach to Safeguarding

B2.1

The University’s safeguarding arrangements are underpinned by key principles:
i.
all individuals, including children, young people and vulnerable adults, have a right to
be protected from abuse regardless of their age, gender, disability, culture,
language, racial origin, religious beliefs or sexual orientation;
ii.
the welfare of the child or vulnerable adult is, and must always be, the paramount
consideration;
iii.
safeguarding is everyone’s responsibility. All individuals acting on behalf of the
University are responsible for safeguarding under-18s and vulnerable adults.
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B2.2

The University will seek to ensure the safety and wellbeing of all children and adults,
including vulnerable adults, by ensuring:
a) clear roles and responsibilities for the prevention of abuse and neglect and the reporting
and referral of safeguarding related concerns;
b) safe recruitment practices are in place to ensure all staff and students involved in
regulated activity are subject to the appropriate DBS clearance procedures;
c) risk assessments and associated internal controls for activities involving children and/or
vulnerable adults;
d) appropriate safeguarding training for staff and behaviour protocols when working with
children and vulnerable adults;
e) robust procedures for reporting and handling allegations or concerns about possible
abuse and/or neglect of children or vulnerable adults, including the appointment of
suitably trained Designated Safeguarding Officers within the University, and external
referral, where required to Local Authorities (including the Local Authority “Designated
Officer”, for concerns allegations involving staff members);
f) adequate records are maintained and information is shared appropriately on a need to
know basis;
g) learning from incidents by improving internal controls.

B2.3

The University will encourage its staff, contractors and partners to report concerns and
allegations of abuse and neglect. (See Section C) The University will not tolerate any act of
abuse or neglect carried out by its own staff or by third parties acting on behalf of the
University and may instigate disciplinary procedures or contract termination clauses, where
appropriate.

B3

Implementing the Policy

B3.1

Policy responsibilities
The Head of Governance is the Principal Safeguarding Officer and is responsible for this
Policy, with the Risk Manager acting the Deputy. See A2.6.
Safe Recruitment of staff and students and DBS checks for activities involving regulated
activity
a) The Director of Human Resources and Organisational Development is responsible for
managing procedures associated with the safe recruitment of staff, including the
identification of posts which involve regulated activity and which require a DBS check.
b) The Academic Registrar is responsible for managing procedures associated with the
safe recruitment of students whose studies, research or volunteering activity involve
regulated activity (e.g. Sport, Student Recruitment Outreach work in schools) and who
require a DBS check as a result.
c) The Director of Research and Innovation Services (RIS) is responsible for identifying
RIS resource to oversee the monitoring of DBS checks that are required for staff and
students involved in regulated activity within research projects, as identified via the
Research Ethics online system.
d) DBS checks for staff and students due to be involved in any regulated activity will be
carried out prior to regulated activity commencing and, where regulated activity
continues, DBS checks will be repeated every three years.
e) A record of DBS checks carried out will be held by Human Resources (staff DBS
checks) and Academic Registry (student DBS checks). The Research Ethics online
system will also record limited evidence that DBS checks have taken place for any staff
and students involved in regulated activity within research projects. See Section D1.
All University staff and third parties acting on the University’s behalf are expected to:
a) follow the University's guidance on safeguarding issues and to undertake all training
associated with this Policy;
b) bring to their line manager’s attention any concerns or queries over whether their work
activities would require them to have an appropriate level of DBS clearance;
c) co-operate fully with any internal or external investigations carried out into reported
concerns;
d) maintain confidentiality about any suspected or actual incidents involving the University,
through the University’s safeguarding reporting systems and whistleblowing
arrangements, as required. Some staff and students may also be required to make use

B3.2

B3.3

Northumbria University

November 2020

B3.4

B3.5

B3.6

of the safeguarding reporting systems and whistleblowing arrangements in operation in
other workplaces, placement providers and so on, where similar expectations of
confidentiality would apply.
A Safeguarding Behaviour Code for working with children and vulnerable adults is available.
Dealing with concerns and allegations that require external referral
The Principal Safeguarding Officer (PSO) is responsible for ensuring that arrangements are
in place for safeguarding concerns/allegations to be are referred, as appropriate, to external
safeguarding authorities. The PSO is supported by a team of Designated Safeguarding
Officers. See A2.7.
The PSO is responsible for ensuring that all safeguarding related allegations which suggest
harm or possible harm to any person under-18 that are made against members of the
University community (e.g. staff, students, Governors, contractors) are referred externally to
the relevant Local Authority Designated Officer, as required by statutory guidance. The
PSO will consult with the Director of Human Resources and Organisational Development in
relation to this type of concern/allegation when a member of University staff is involved.
Other key responsibilities
Other key postholders who will typically be involved in aspects of safeguarding include:
i.
the Assistant Director [Student Life and Wellbeing (“SLW”)] manages advice and
support services relevant to under-18 students or students who may be vulnerable;
ii.
the Head of Admissions and Director of International who will refer applicants under
18 at the time of enrolment to SLW to review additional support requirements;
iii.
the Assistant Director (Health, Safety and Sustainability) ensures that Health and
Safety Risk Assessment training incorporates assessment for activities involving
under-18s and vulnerable adults;
iv.
the Director of Research and Innovation Services (RIS) will work with the Principal
Safeguarding Officer to ensure that safeguarding requirements of external research
funders are discharged;
v.
the Records and Information Manager, who will provide advice and guidance on
Information Sharing protocols in relation to matters involving under 18s and
vulnerable adults;
vi.
the Head of Security may be involved in police liaison associated with safeguarding
cases.

Section C: Dealing with concerns or allegations of abuse or neglect
C1.1

C1.2
C1.3

C1.4

C1.5

Concerns and allegations about abuse or neglect arise in a variety of ways, including
internal sources (e.g. staff members) or external sources (e.g. partners, contractors), and
require sensitive and careful handling. The University’s Safeguarding Behaviour Code
provides general guidance on dealing with situations that give rise to safeguarding
concerns. Guidance on the reporting channels for raising concerns are available to all staff
and third parties on the University’s Safeguarding webpages.
The person raising the concern should not investigate the alleged or suspected abuse under
any circumstances but should obtain sufficient information in order to refer the matter to one
of the University’s DSOs who will consider the matter.
Where there is no imminent danger or emergency situation involving the child or vulnerable
adult, concerns should be communicated to a DSO, using Form SAFE1, but may be made
orally in some circumstances. Submission of the completed form may be preceded by
informal advice from a DSO. The form requires a brief description of the situation in which
the concern emerged, the individual(s) possibly involved and any evidence supporting the
concern. In cases where this process is deemed inappropriate by the person raising the
concern, the allegation can be raised using the University’s Public Interest Disclosure
(“Whistleblowing”) Policy on the advice of the Head of Governance.
The DSO will consider the concern or allegation, convene a case conference (if required),
notify the PSO and decide whether to refer the matter to either Children or Adult Social Care
Services within the relevant Local Authority. Where the concern or allegation relates to a
staff member, the DSO will instead notify the Director of Human Resources and
Organisational Development and PSO who are responsible for reporting the concern to the
Local Authority Designated Officer, as required by statutory guidance.
All reported concerns and allegations will be notified by the relevant DSO to the PSO, who
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C1.6

C1.7

C1.8

C1.9

will oversee all reported concerns and allegations, including follow-up actions. The PSO will
review all concerns reported internally to check for potential connections between these,
which when viewed together, may indicate the need to make an external referral to the
relevant Local Authority.
In cases where other organisations are involved
Concerns or allegations may come to light when individuals acting on behalf of the
University are involved in activities led by, or held on the premises of, external
organisations. The individual with the concern should report the concern through the
safeguarding arrangements of the external organisation. If they are unsure of which
reporting route to follow or are not satisfied with the host organisation’s response, they are
encouraged to seek advice from a DSO or the Principal Safeguarding Officer. Raising a
concern about the matter via the University’s arrangements may also be appropriate,
particularly if they are not satisfied with the host organisation’s response or are unsure of
which reporting route to follow. This is to ensure that the welfare of the child or vulnerable
adult is of paramount concern.
Confidentiality
All concerns and allegations made are treated in confidence, including the identity of the
individual raising the concern where this is practicable. Absolute confidentiality cannot be
guaranteed if, as a result of an investigation, individuals are requested to participate in
statutory safeguarding processes.
Treatment of anonymous reports
Anonymous allegations or concerns will be accepted and acted on, as there may be genuine
reasons why an individual may not feel able to disclose their identity. However, anonymous
enquiries may not facilitate any internal or external investigation process and disclosure of
the individual raising the concern is encouraged. Anonymous individuals will be encouraged
to give contact details and reminded of the University’s confidentiality and “whistleblowing”
processes.
Treatment of malicious reports
If an allegation is determined to have been made frivolously, in bad faith, maliciously, for
personal gain or for revenge, disciplinary action may be taken against the person making
such an allegation. No disciplinary action will be taken against any member of staff who
raises a genuine concern that proves to be unfounded.

C2

Considerations when concerns/allegations involve staff members

C2.1

Staff suspension during investigation
The Principal Safeguarding Officer will liaise with the Director of Human Resources and
Organisational Development where staff suspension may be required during any
investigations by external safeguarding authorities and/or under the University’s disciplinary
procedure. This decision will be influenced by the advice of external safeguarding
authorities.
Disciplinary action
The University will follow disciplinary procedures for any staff member who has committed
abuse or neglect in the course of their employment which may result in dismissal.
References for employees disciplined or prosecuted for safeguarding offences
Any request for a reference for a member of staff who has been disciplined or prosecuted
for abuse or neglect in the course of their work activities shall in all cases be referred to the
Director of Human Resources and Organisational Development.

C2.2
C2.3

C3

Considerations when concerns/allegations involve current NU students

C3.1

Student suspension during investigation
The Principal Safeguarding Officer will liaise with the Student Appeals & Complaints
Ombudsman and Head of Security, where it may be necessary to suspend a student under
the University’s Student Regulations during an investigation by external safeguarding
authorities. This decision will be influenced by the advice of external safeguarding
authorities.
Students on placement at external partners
It is possible that concerns or allegations may be made against students in connection with
their work experience or work placement, study or at external partners. In such cases, the
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C3.2

C3.3

external partner supervising the student activity (e.g. NHS, Local Authority school or private
sector partner) is likely to receive and investigate the concern through their own
safeguarding arrangements, to make a referral to safeguarding authorities, if required, and
to notify the University of the issue.
Fitness to Practise implications and referrals to the Disclosure and Barring Service
As a result of investigations into safeguarding concerns/allegations raised, it may be
necessary to initiate a Fitness to Practise (FTP) investigation and associated hearing for
certain students who are subject to professional registration requirements. Upon notification
of the FTP Panel’s decision, the Principal Safeguarding Officer will assess whether
notification of the Disclosure and Barring Service is required, in line with legal requirements,
and is responsible for this notification if required.
Disciplinary action
The University will follow disciplinary procedures for any student who has committed abuse
or neglect in the course of their registration with the University which may result in expulsion
under the University’s Student Regulations.

C4

Concerns and/or allegations about radicalisation

C4.1

Where appropriate, concerns or allegations about possible radicalisation may also be
considered from a safeguarding perspective, only if there is likelihood of increased personal
vulnerability (e.g. due to the recruitment tactics employed by radicalisers) and the possibility
of associated abuse. This ensures the University’s arrangements in relation to the Prevent
Duty are appropriately aligned with safeguarding arrangements. Other referral options exist
for such cases to external safeguarding and statutory agencies as required. Principles of
academic freedom and freedom of speech would obviously be taken into account in such
cases.

Section D: Record Keeping and Information Sharing
D1
Record Keeping
Safeguarding Referrals
D1.1
Records associated with safeguarding referrals involving children (i.e. under 18s) and/or
vulnerable adults will be retained confidentially, in accordance with data protection and
other legal requirements, and the University’s Record Retention schedule.
D1.2
The internal transfer of information relating to safeguarding referrals will be subject to
specific protocols issued to Designated Safeguarding Officers.
D1.3
DBS Certificates and related Panels
Access to the information contained within DBS Certificates will be restricted to relevant
staff within Human Resources and Academic Registry who are responsible for
administering the DBS checking process for staff and students, and to members of any
Criminal Convictions Panel that may be convened to review the results of a DBS check that
has highlighted concerns.
D1.4
DBS Certificates will not be stored longer than six months, in line with legal requirements.
Evidence that the check was carried out will be retained, including the Unique DBS
reference number, date of issue and summary of outcome (please see the University’s
Record Retention schedule published on the website for full details of evidence retained).
Similarly, related Criminal Convictions Panel records will be retained. These records will
be retained for the durations outlined in the University’s Record Retention schedule
published on the website.
D2
D2.1
D2.2

Information Sharing
Information relating to certain safeguarding referrals will be shared with external
safeguarding authorities (e.g. Local Authorities, Police), as appropriate and with due regard
to statutory and non-statutory guidance.
As outlined in Section C2, all safeguarding related concerns/allegations made against
members of the University community that suggest an under-18 is being harmed or is
potentially at risk of harm will be referred to the relevant Local Area Designated Officer(s),
as required by statutory guidance.
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Section E: Further help and guidance about the Safeguarding Policy
For general guidance on the application of this Policy, please contact:
• Susan O’Donnell, Secretary to the Board and Head of Governance (Principal Safeguarding
Officer susan.odonnell@northumbria.ac.uk
• (vacant), Risk Manager (and Deputy Principal Safeguarding Officer)
For guidance on the Policy on Research involving Children or Vulnerable Adults, please contact:
• Professor Nick Neave, Department of Psychology, Faculty of Health & Life Sciences
nick.neave@northumbria.ac.uk
For guidance about DBS checks, please contact:
NU Student DBS checks (including Post Graduate students):
• Amy Brooks, Deputy Academic Registrar, Registry
amy.brooks@northumbria.ac.uk
•

Records

and

Returns

NU Staff DBS checks:
Amanda Weir, HR Manager amanda.weir@northumbria.ac.uk

The list of current Designated Safeguarding officers can be found here.
Related Policies and Regulations
Other relevant policies linked with this Policy include:
• Policy on Research involving Children or Vulnerable Adults
• Recruitment of Ex-Offenders Policy (Staff)
• Recruitment of Ex-Offenders Policy (Students)
• Public Interest Disclosure (“Whistleblowing”) Policy
• Staff Code of Conduct
• Handbook of Student Regulations
************************************************************************************************
Associated Procedure & Guidance Notes
•
•
•
•
•

Signs and symptoms of abuse and neglect
Safeguarding Behaviour Code
Safeguarding Referral Procedure Note for DSO
DBS Procedures for Staff and Students
Ethics and Governance Handbook (for research situations)
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Appendix A
The types and forms of abuse
There are four main categories of abuse that apply to both children and adults at risk:
 Physical
 Emotional
 Neglect
 Sexual
There are additional categories of abuse for adults at risk:
 Modern Slavery/Exploitation
 Organisational/Institutional
 Discriminatory
 Financial
 Domestic
 Self-Neglect
There are various signs and indicators to be aware of, outlined in the “Signs and Symptoms
of Abuse and Neglect” guidance.
Vigilance is also required around possible harmful online material that may constitute one or
more types of abuse, particularly given the recent increase in online learning.
“Keeping Children Safe in Education” statutory guidance also signposts related safeguarding
issues, including:
 Bullying including Cyber Bullying
 Child Sexual exploitation







Domestic Violence
Drugs
Fabricated or Induced illness
Faith Abuse
Female Genital Mutilation (FGM)
Forced Marriage

 Gangs and Youth Violence
 Gender based Violence/
 Violence against Women and Girls
(VAWG)
 Mental Health
 Private Fostering
 Radicalisation
 Sexting
 Teenage Relationship Abuse
 Trafficking

This statutory guidance also advises vigilance around issues associated with sexual violence
and sexual harassment between young people and the indicators of learners being at threat
and/or drawn into serious violence and gang cultures.
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