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Degree Outcomes Statement for 2024/25 

 
1. Purpose of the Statement 

The purpose of this statement is to present prospective and current undergraduate students, 
partners, stakeholders and other interested parties with information and assurance on how 
the University monitors and manages the quality and standards of its undergraduate awards.   

The statement also aims to meet the expectations of the UK Standing Committee on Quality 
Assessment (UKSCQA) Statement of Intent and associated principles and guidance.  

It provides a comprehensive overview of Northumbria’s undergraduate awards profile over the 
last six years, and a reflection on recent changes in outcomes, particularly for specific groups 
of students. The Statement also highlights some key activities, initiatives and developments 
that potentially impact on our degree outcomes profile.   

Northumbria’s previous degree outcomes statements are accessible here. 

2. Degree Outcomes Data and Analysis 2019/20 - 2024/25 
 
 

 
Good awards for 2024/25 have increased by 3.6 percentage points from 77.6% to 81.2% 
remaining at pre-pandemic levels. Figure 1 below shows that this year-on-year increase is 
driven primarily by an increase in the proportion of 1sts Although sector data is not yet 
available for 2024/25, the 2023/24 data shows that Northumbria continues to be ranked mid-
sector on the good awards measure. 
 
Figure 1 – Northumbria University trends in undergraduate degree classifications 
 

https://ukscqa.org.uk/wp-content/uploads/2017/09/Statement-of-intent-FINAL.pdf
https://www.northumbria.ac.uk/about-us/university-services/student-library-and-academic-services/quality-and-teaching-excellence/assessment/


 

   
 

 
 

 
 
The UK BAME attainment gap (against UK white) has narrowed to 3.8 percentage points, the 
lowest it has been in the last 6 years. The closing of the gap has been driven by improved 
outcomes of UK Asian students in particular.. Whilst the attainment gap between black and 
white students has increased from last year, it does remain lower than the four years before 
that. It should be noted that the small population of black students means this figure has the 
potential to be highly variable and this difference in outcomes will continue to be a high priority. 
 
The attainment gap between UK domiciled students and non-UK domiciled students has 
almost halved from 19.5% in 2023/24 to 9.9% in 2024/25 and remains an area of focus for the 
university.  
 
The attainment gaps between male and female students has also closed from 11.2% to 4.4% 
and is now at its lowest level in the last four years. The proportion of higher first degrees has 
increased for both groups with male students seeing the biggest improvement. The attainment 
gap for mature students continues to track at a low level of 1.5% (up from 0.3% last year) 
maintaining the steady improvement seen since 2019/20 when it peaked at almost 10%. 

 
The University’s Access and Participation Plan (approved by the Office for Students in October 
2023) and covering the period 2024/25 to 2027-28 includes objectives to close attainment 
gaps for black students, male students and students from low socioeconomic backgrounds. 
 
3. Assessment and marking practices 
 
The University has a robust and standardised approach to assessment and marking, which is 
set out in the Assessment for Learning and Achievement policy.  This policy directly relates to 
the Office for Students conditions of registration specifically relating to quality, reliable 
standards and positive outcomes for all students and guidance from the Quality Assurance 
Agency.  The policy emphasises the alignment between assessment and marking and 
programme learning outcomes.  It includes guidance on the consistent use of grade 
descriptors, marking schemes and assessment criteria, assessment briefs, feedback 
standards, and approval of assessment tasks.  Student views on assessment and feedback 
are monitored throughout the year through formal routes such as Staff, Student Town Halls 
using programme reps, Programme Evaluation Surveys and NSS, all of which feed into 
Continuous Programme Performance Review.  

https://www.northumbria.ac.uk/about-us/access-and-participation-plan/
https://northumbria-cdn.azureedge.net/-/media/university-policies/policy-master-versions/assessment-for-learning-and-achievement-policy.pdf?modified=20241010123817


 

   
 

  
In line with sector good practice, external examiners actively engage in the approval of 
assessment tasks, the moderation of student work at module level and overall outcomes at 
programme level to confirm assessment quality and standards.  Programme Assessment 
Boards (PABs) consider feedback from external examiners, student profiles and adherence to 
regulations in confirming student progression and awarding degrees.  Marking practice and 
standards are reviewed through the Continuous Programme Performance Review (CPPR) 
process, the outcomes of which are scrutinised at Faculty Education Committees, Faculty 
Executive Groups and the Quality and Standards Sub-committee.  
  
All academic staff are expected to achieve HEA fellowship, for which assessment and 
feedback is a core area of activity, and CPD sessions on these specific topics are available 
as part of staff development.  The University also delivers a Postgraduate Certificate in 
Academic Practice (PGCAP) for academic staff new to teaching, which includes a focus on 
assessment and marking and incorporates HEA fellowship.  The University’s Organisation 
Development Team, provides guidance on assessment design and exemplars of good 
practice on the website and through both open and tailored sessions on assessment practice.  
  
Data from annual reports submitted by External Examiners for 2024/25 show that 100% of 
external examiners confirmed that the University’s approach to quality and standards was 
consistent with sector norms. This strongly indicates that external examiner induction and 
support is robust, and that assessment processes are effective and efficient overall.   
 
4. Academic governance and processes 
 
Overseen by the Board of Governors and the University Executive, the University manages 
its portfolio and curriculum through Academic Board, Education Committee and Audit 
Committee as part of its governance structure.  There is a University-wide approach to 
assessment regulations, which are overseen and approved by Academic Board. The roles, 
remit and purpose of the University’s governing committees and organisational structures are 
clearly defined and subject to regular review.    
  
Northumbria’s Quality and Standards Framework articulates the overarching processes and 
governance context for managing quality and standards.  Programme and partnership 
approval and review processes ensure standards are defined, monitored and 
maintained.  Approval and review documentation, including panel guidance and checklists, 
are designed to articulate and confirm that Northumbria’s programmes meet external 
requirements (including Degree and Higher Apprenticeship standards), and to ensure the 
quality, currency and consistency of awards over time.  Student involvement is integral to this 
ongoing process.   
 
Continuous Programme Performance Review (CPPR) provides a strong, systematic, 
accountable and data informed approach to annual monitoring activity.  CPPR is part of the 
Review strand of the Northumbria Quality and Standards Framework and is a key part of the 
following related processes:  
 
• Institutional performance review and quality and standards monitoring for Board of 

Governors. 
• Partner performance review.  

 
CPPR provides a robust and dynamic quality and student-focused assurance and 
enhancement tool. It offers a single place for standardised and timely data to support specific 
foci including the Office for Students’ Conditions of Registration, and EDI 

https://www.northumbria.ac.uk/about-us/leadership-governance/vice-chancellors-office/governance-services/
https://www.northumbria.ac.uk/about-us/university-services/academic-registry/quality-and-teaching-excellence/


 

   
 

requirements.  Critical to the success of this approach is the opportunity for student voice and 
feedback at all review points.  
  
Adherence to the Framework for Higher Education Qualifications (FHEQ), QAA Subject 
Benchmarks and PSRB requirements is confirmed by external, discipline-specific input to all 
approval and review panels.  External advice and guidance is also provided by external 
examiners, relevant professional bodies and employer networks relating to practice. 
Partnership approval and review sits within this framework, with partner programmes 
considered alongside the equivalent programmes delivered in Newcastle.   
 
5. Classification algorithms 
 
The algorithm for the classification of an honours degree is applied consistently to all students 
across the University and is detailed in the Academic Regulations for Taught Awards.  Awards 
are calculated automatically with examination board discretion exceptionally applied only 
where there are approved extenuating circumstances.  Final year Programme Assessment 
Boards (PABs) (which include external examiners) provide oversight of all outcomes. Students 
have access to on-line guidance on how their degree is classified on the student portal and in 
their Programme Handbook.    
  
Currently the degree classification algorithm is based on the best average of either final year 
marks or a combination of levels 5 and 6 (weighted 40%:60%), whichever is more favourable 
to the student. Students are also considered for a higher classification where their average 
mark place them within 2% of the higher classification.  
 
There are established threshold rules for students to progress to the next stage of their 
programme.  The emphasis is on ensuring students have the opportunity to succeed, whilst 
maintaining the integrity of the award.    
  
Northumbria continues to monitor the appropriateness of its classification algorithm and is 
undertaking a full review as part of its Education Strategic Delivery Plan.   
 
6. Programme design, teaching practices and learning resources 
 
Northumbria’s Programme Framework for Northumbria Awards (PFNA), introduced in 
2015/16, ensures all programmes at the point of design and approval are subject to standard 
criteria. The Framework has four pillars: research informed learning; employability; 
assessment for learning and achievement, and technology enhanced learning. PFNA 
underpins the aim that all Northumbria graduates are prepared for employment or future study.  
In 2020 an explicit commitment to inclusivity was added to the framework to bring focus to 
issues of diversity, inclusion, decolonisation and globalisation.  The Northumbria graduate 
characteristics, as summarised below, are the shared outcome of all Northumbria 
Programmes, providing a synergy between Northumbria’s research and teaching excellence.  
 
A Northumbria graduate will be able to: 
• Be able to think independently, understand and justify their own opinions, and will 

recognise the need to challenge their thinking, and the thinking of others 
• Be able to apply their disciplinary knowledge to complex problems in their discipline and 

its professional or industrial practice in order to identify appropriate solutions which are 
sustainable and justifiable. 

• Value curiosity, collaboration and analysis as keystones in the creation of new 
knowledge and practice 

https://www.northumbria.ac.uk/about-us/university-services/student-library-and-academic-services/quality-and-teaching-excellence/assessment/assessment-regulations-and-policies/
https://www.northumbria.ac.uk/about-us/university-services/academic-registry/quality-and-teaching-excellence/programme-design-and-approval/


 

   
 

• Be able to communicate effectively to diverse audiences utilising a range of formats and 
media  

• Display the attitudes and skills to engage and work constructively and sensitively in 
multi-cultural environments and teams and have an awareness of ethical considerations 

• Combine all of the above to support their future employability and long term career 
prospects 

 
In addition, a Northumbria Masters graduate will be able to: 
 
PG Cert / Diploma: 
• Critically reflect on their own work and that of others 
• Present and justify their work, in the context of wider theories and practice, to their peers  
• Display and critically apply expert knowledge within areas of their discipline and /or its 

practice 
 
Master’s degree will further be able to: 
• Conceptualise, theorise and undertake research which addresses complex issues and 

which advances understanding within the discipline or practice 
• Contribute to the creation of new knowledge and /or applications to practice within their 

discipline through a critical understanding of the processes through which knowledge is 
created. 

• Formulate balanced judgements when considering incomplete or ambiguous data and 
can communicate these judgements clearly to both specialist and non-specialist 
audiences 

 
A major initiative within the Education Strategic Delivery Plan for 2024 – 2026 is to consider 
how and when we teach to better reflect the needs of students.  A key deliverable from this is 
to review and enhance our curricula and ensure high standards of quality, efficiency and 
effectiveness.  A Quality, Enhancement and Development (QED) Framework for all 
Northumbria taught programmes is being developed to enhance student success and 
eliminate gaps in study and career outcomes between student groups. 
 
The University has a wide range of academic staff professional development of education 
opportunities.  These were identified as an outstanding quality feature in the 2023 Teaching 
Excellence Framework (TEF 2023) for: 
• a professional recognition scheme, established in 2015 and accredited by Advance HE, 

covering staff at all stages of their career 
• 69 percentage of academic staff having Advance HE Fellowship, compared to a sector 

average of 46 per cent, while 78 per cent of staff have academic teaching qualifications 
• a teaching qualifications framework embedded in probation and promotion processes 
• an extensive induction programme for new academic staff 
• a comprehensive peer observation and support scheme, which encourages 

enhancement and innovation 
• support for all staff and students to become digitally fluent. 
 
In addition there is an extension Learning a Teaching programme of CPD available to staff 
and a Community for Innovation in Teaching and Education (CITE).  CITE is a collaborative 
community of educational innovators, that bring together academics, professional and 
technical support staff and students from across the University, who have a passion for 
enhancing our students’ learning experience. 



 

   
 

   
The University Library (which achieves some of the highest student satisfaction levels in the 
UK) works closely with academic colleagues to develop the library collections to meet the 
University’s education and research needs. It offers study skills support sessions and drop-in 
appointments, as well as working with academics to develop inductions and other provision 
tailored to particular programmes and subject areas.  The Library offers 24/7 access to study 
space.  The value that students place on the skills support is evident in the positive NSS 
outcomes in this area.  
  
Blackboard Ultra is the University’s Virtual Learning Environment (VLE), a system that enables 
the provision of all learning materials and resources to students as well as facilitating 
communication/collaboration and evaluating student progress.  Lectures and many other 
taught sessions are recorded and made available to students via this platform.  Alongside 
Northumbria’s ongoing commitment to technology enhanced learning, the University has also 
invested significantly in its campus to support high quality learning and teaching.  
  
Our Student Engagement and Student Life and Wellbeing teams work directly with students 
and closely with academic personal tutors to support students with a range of issues.  There 
is a particular focus on identifying students who are finding aspects of their experience 
challenging.  Timely interventions are designed to support students to achieve successful 
academic and professional outcomes, alongside supporting their resilience, health and 
wellbeing.    
  
7. Identifying Good Practice and Actions 
 
The focus of the University Strategy 2030 is three interconnected strategic ambitions: 
• Powering an inclusive economy 
• Creating new knowledge 
• Driving social mobility 
 
The Strategy will be delivered through a set of initiatives within specific Strategic Delivery 
Plans (SDPs).  The Education Strategic Delivery Plan is one of the four core SDPs. Our 
ambition is to deliver internationally excellent education that is enhanced by our research 
and cutting-edge professional practice to provide an enriching and empowering academic 
experience for our students.  We will work in partnership with our students and graduates to 
provide greater equity of access to and success from higher education, enabling them to 
identify and create a wider range of opportunities for success in their further study, career, 
and life ambitions.  

 
7.1 Develop and Implement new Quality, Enhancement and Development Framework 

The Education Strategic Delivery Plan sets out to develop and implement a 
framework for all Northumbria taught programmes to enhance student success and 
eliminate gaps in study and career outcomes between student groups. 
 
The framework has already implemented credit-bearing, transformative and inclusive 
experiential learning opportunities for all undergraduate students, intended to 
empower more of our graduates to work in highly skilled professions by enhancing 
their employability. 
Aligned to experiential learning, is an integrated strategic approach to AI, familiarising 
students with its ethical, appropriate, and effective use in education and the 
professional workplace. 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flibrary.northumbria.ac.uk%2Fhome&data=02%7C01%7Cmelanie.davis%40northumbria.ac.uk%7C22ac8168a47a4fb57e3b08d77fcca7ed%7Ce757cfdd1f354457af8f7c9c6b1437e3%7C0%7C0%7C637118389468109520&sdata=hB3cHHIHUuR%2FR5QM4VI6OICsLa9Qa41DanGUXgCE6k4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flibrary.northumbria.ac.uk%2Finfo-staff%2Fcollection&data=02%7C01%7Cmelanie.davis%40northumbria.ac.uk%7C22ac8168a47a4fb57e3b08d77fcca7ed%7Ce757cfdd1f354457af8f7c9c6b1437e3%7C0%7C0%7C637118389468119511&sdata=z2bdAW3K%2FTzDipkGfIF3stlF%2BzkmJXwGEdBtUc%2BK5Uc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flibrary.northumbria.ac.uk%2Finfo-staff%2Fskills&data=02%7C01%7Cmelanie.davis%40northumbria.ac.uk%7C22ac8168a47a4fb57e3b08d77fcca7ed%7Ce757cfdd1f354457af8f7c9c6b1437e3%7C0%7C0%7C637118389468139504&sdata=dHUdxVxry8rHdtTc8nzx9Z0dONM62B6iK3cc%2FT4k1VA%3D&reserved=0


 

   
 

 
7.2 Tailored and responsive support for all students 

The University aims to provide education services that drive inclusive student 
success, teaching innovation and quality enhancement, supporting the wellbeing and 
success of all students. In order to respond to the changing needs and environments, 
the University continues to review its regulatory and policy framework, ensuring it 
provides a strong platform for student success while maintaining robust quality and 
standards. 
 
All students will have access to the necessary resources and support to meet their 
development needs.  
 

7.3 Support for access and success for students from all backgrounds 
During the current strategy period of 2024-2030 the University will deliver equity of 
opportunity and choice for all students across our campuses by sustaining the 
proportion of our undergraduate intake from low participation backgrounds and 
ensuring study success by eliminating any gaps in continuation and retention. 
 

7.3 Education Ecosystem 
The University is working to develop a modernised education technical ecosystem in 
teaching and learning, focusing on creating a 'classroom of the future' that integrates 
cutting-edge technologies and pedagogical approaches. 
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