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PHILANTHROPIC GIFTS AND DONATIONS POLICY

Introduction and overview

Philanthropic support from individuals, trusts and companies can be transformational in

adding value to the work of Northumbria University, enhancing the student experience

through the support these donations can provide.

The findings of the Pearce report (‘Review of Philanthropy in UK Higher Education’, report to
HEFCE, MORE Partnership, 2012), stated that philanthropic giving to Higher Education in
the UK has increased dramatically in recent years and can typically support buildings, land,
equipment, staff appointments, scholarships, bursaries and other academic activities. On this
basis, it is important that HEIs have a clear and effective framework in place for the
acceptance of philanthropic gifts.

Following the publication of the findings of the Woolf Report in 2011, HEIs are under
increasing scrutiny in relation to the governance and ethical framework in place for the
acceptance of gifts and donations.

With an increased understanding of the value of philanthropic giving to UK Higher Education
both by donors and the institutions, there is a need for adequate governance procedures,
including due diligence, for the acceptance of philanthropic gifts.

Philanthropic gifts are made without any expectation of return on investment by the donor,
so it is important when accepting a gift that the University deals correctly with both the
acceptance and investment of the funds received. It is also important that any limitations to
the use of a donation are understood and agreed by both parties.

When accepting major gifts the University needs to consider carefully who they accept gifts
from, and for what purpose, whether this is the fundraising professionals in the University’s
Development and Alumni Office (DARO) or other members of the University staff or
volunteers.

There needs to be clear agreement on how the donation must be used. DARO will draw up
appropriate documentation, including a formal gift agreement where necessary, and ensure
that the donor is stewarded, suitably acknowledged and updated on progress.

This Policy will be reviewed every two years.
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Section A: Definitions and legislative context

A1 Definitions

A1.1 Philanthropy is defined as ‘the desire to promote the welfare of others, expressed
especially by the generous donation of money to good causes’. Philanthropic gifts
are made without any expectation of return on investment by the donor, although
this does not divest the University of an obligation to accept.

A1.2 The Council for Advancement and Support of Education (CASE) describes
philanthropy as a “voluntary exchange in which values and aspirations of donors
are matched with the values and aspirations of those they benefit”.

A1.3 A range of items may be given to the University as philanthropic gifts including
money, property, books, art/artefacts and stocks, shares and securities.
Appendix D provides details of specific considerations around such items.

A1.4 A “verifiable pledge” is a commitment to do something (in this case, donate a
physical item or funds) that is signed and dated on a Northumbria University
approved pledge form, by the person making that promise.

A2 Legislative and regulatory context

A2.1 The University of Northumbria at Newcastle is an ‘exempt’ charity as defined in
Schedule 3 of the Charities Act 2011. Northumbria University is required to
comply with requirements of charity law and other relevant legislation as well as its
governing documents and the provisions of its own policies and procedures,
including in relation to the receipt and expenditure of philanthropic gifts.

A2.2 Ultimately, the Board of Governors, as Trustees of the University, must be able to
demonstrate that they have acted in the best interest of the University, including
whether the University’s interest will be better served by accepting or refusing the
donation, and to act accordingly.

A2.3 Further relevant guidance is given in Section D of this Policy.

Section B: Scope and application of this Policy

B1 This Policy applies only to philanthropic gifts and does not cover small or token gifts

received by the University or its staff, which are covered by the University’s Gifts and

Hospitality Policy. This Policy applies to:

i. all staff, governors and third parties acting on behalf of the University and

ii. all University activities undertaken in the UK and overseas.

The Policy does not apply to NU Nursery or Northumbria Students Union.
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B2 The University’s approach to philanthropic gifts

B2.1 The University will operate and maintain procedures around the management of
philanthropic gifts, to maintain a high standard of governance, by ensuring:

a) clear roles and responsibilities regarding fundraising and the management of
philanthropic gifts, including the application of ethical considerations as standard
(shown at Appendix A);

b) conducting due diligence, where this is deemed appropriate, on donors and
items proposed for donation;

c) that gifts from anonymous donors are treated with caution, and that an
appropriate level of ethical scrutiny and due diligence informs any judgement to
accept or decline the gift;

d) adequate training for key staff involved in prospecting and handling philanthropic
gifts;

e) appropriate records are kept of all philanthropic gifts, including offers
subsequently declined or withdrawn.

B2.2 A philanthropic/charitable donation made in support of University activity does not
imply or require the promise of any deliverable, financial benefit, or control by the
University to the donor in return for a gift. The gift must be owned in full by the
University once it is received.

B2.3 Gift management is managed by DARO, working closely with Finance & Planning
and Legal Services, to ensure that the necessary audit trail is in place and relevant
background research is undertaken.

B2.4 In undertaking due diligence proportionality is key and linked to the factors including
the standing and status of the individual or body making the donation, the type and
level of donation and the necessary costs and resources associated with due
diligence. The University will have regard to the rights of the prospective donors
and will seek to distinguish between rumour or speculation about the proposed item
or the donor (including those associated with the donor) and matters of confirmed
fact or legal finding.

B3 Implementing the Policy

B3.1 Policy responsibilities

Whilst the responsibility for the acceptance and refusal of gifts rests ultimately with
the Board of Governors, in most instances decision making is delegated to the Vice-
Chancellor and Chief Executive who will also operate an onward scheme of
delegation within the University.

a) The Marketing Director is the University Executive member responsible for the
management of philanthropic gifts, with executive management responsibility for
the work of DARO.

b) The Head of Development (DARO) has delegated responsibility for the day to
day operation of this policy, ensuring that due diligence is undertaken and
providing all available relevant evidence for and against acceptance or rejection
of a particular gift.

c) Members of the University’s Due Diligence Group, including representatives
from Governance Services, Finance and Planning and Legal Services, will
provide advice on proposed gifts over £50K and/or which present higher or
unusual risks (e.g. ethical or reputation risks, concerns over the source or
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provenance of donated items) or as required by the Marketing Director, Chief
Operating Officer, Head of Development, Assistant Director Marketing (External
Relations & Events) or University Executive. The recommendations of the
Group will be referred to the Head of Governance in the first instance to provide
an independent steer to the Marketing Director or University Executive
(depending on the value and potential risks associated with acceptance and
refusal of gifts) on the outcomes of the due diligence. This may include working
with the Marketing Director to consult with the Vice-Chancellor and Chief
Executive, who may in turn choose to consult with the Board of Governors
before deciding whether to accept or decline a particular gift.

d) Finance and Planning will advise in respect of the supporting documentation
required for finance and audit purposes and will also advise on how and where
the gift should be recorded within the University’s general ledger.

e) Legal Services, where appropriate, will assist the Head of Development in the
preparation of Gift Agreements.

f) The University Executive has collective executive management responsibility for
the acceptance of gifts within the thresholds set out in Schedule 1 (Appendix B).
It is the responsibility of the Vice-Chancellor and Chief Executive to consult the
Board of Governors in respect of gifts which exceed the £100k threshold, or on
any other level of value of gifts where reputational risks are associated with
acceptance or refusal of any particular gift.

B3.2 Recommendations will be made in line with the University’s scheme of delegation
for the acceptance of gifts as per Schedule 1 (Appendix B) of this document.

B3.3

B3.4

Appropriate and proportionate due diligence arrangements are essential to ensure
the University accepts philanthropic gifts only from those entitled to give them and
where acceptance will not present unacceptable risks to the University’s objectives
or position.

Due diligence will be conducted by the Head of Development, taking advice from the
University’s Due Diligence Group as necessary. It is the responsibility of DARO to
ensure that the Head of Development is briefed on the nature of the proposal and
any relevant issues. If extreme restrictions are requested on the gift the Head of
Development will discuss this with Legal Services in the first instance.

Due diligence considerations are shown at Schedule 2 (Appendix C) of this
document; these are summarised below:

The level of due diligence to be carried out (i.e. either Standard or Enhanced) will
depend on the circumstances, but the following factors will trigger the application of
Enhanced Due Diligence:

• all donations greater than £50K;
• donors who are identified as PEPs (Politically Exposed Persons);
• donors who are domiciled in a high Anti-Money Laundering (AML) risk

territory or which is subject to international sanctions
• donors who may be personally subject to international sanctions.

Although important, the value of the proposed gift is not the only driver when
considering the due diligence checks; other risk factors also need to be considered
including the source of the funds, the provenance of art or artefacts.

Where further background information is required in relation to the source of a
potential gift DARO will, in conjunction with the University’s Due Diligence Group,
undertake this work and then make recommendations to the Head of Development
(DARO).
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B4 Expectations of University staff and third parties

B4.1 General expectations of university staff and third parties acting on the University’s
behalf include:

a) All University staff and volunteers who are seeking to raise funds in the
University’s name must work in partnership with DARO;

b) To follow the University's guidance on ethical acceptance of philanthropic gifts
and to undertake all training associated with this Policy;

c) To maintain confidentiality about philanthropic gifts to the University.

Section C: Record Keeping considerations

C1 Record Keeping

C1.1 Appropriate written documentation will be prepared for all accepted gifts. A formal
gift agreement, which forms a contract between the donor and the University,
clarifies ownership issues and confirms the terms and conditions of the donation,
will be prepared as required with assistance from Legal Services. This will be signed
in accordance with the Approvals Process outlined at Schedule 1 (Appendix B).

Copies of all gift agreements will be held by DARO, with Legal Services retaining
the original copy of any Gift Agreements over £25K.

DARO will keep a register of all philanthropic donations accepted and declined, and
the purpose for which these were offered to the University. An audit trail of the
rationale for the decision to accept or reject a gift should be maintained.

C1.2 Records of all due diligence checks undertaken will be kept for a minimum of six
years.
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Section D: Further guidance about the Philanthropic Gifts and Donations Policy

For general guidance on the application of this Policy, please contact:

 Peter Storey, Head of Development, DARO (x7073)

 Victoria Nichol, Assistant Director Marketing (External Relations & Events) (x4835)

Related University Policies

Other relevant policies linked with this Policy include:

a. Financial Regulations

b. Counter Fraud and Bribery Policy

c. Anti-Money Laundering Policy

d. Disclosure and Conflicts of Interest Policy

e. Naming of Buildings Policy

f. Gifts and Hospitality Policy

g. Special Collections Policy

Relevant External Policy Guidance

 Woolf Report October 2011 http://www.woolflse.com/dl/woolf-lse-report.pdf

 The Charity Commission requirements and guidance
http://www.charitycommission.gov.uk/

 CASE Europe: ethical principles behind the acceptance of gifts
http://www.case.org/Public_Policy/Europe.html

 Institute of fundraising, the acceptance and refusal of donations code of fundraising
practise http://www.institute-of-fundraising.org.uk/home/

************************************************************************************************

Associated Procedure & Guidance Notes

 Philanthropic Gifts and Donations Flowchart

 Donation Form for cash gifts/verifiable pledges (DARO)

 Guidance Notes on the acceptance of Charitable Donations (DARO)

 Art Provenance Questionnaire
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Ethical guidelines for the acceptance of philanthropic gifts

When accepting philanthropic gifts, consideration should be given to the following issues:-

 Would acceptance compromise the University’s status as an independent institution

leading to unmanageable or inappropriate conditions?

 Would acceptance damage or limit the operation of the University in fulfilling its mission,

objectives and publicly stated values and ethics? How does the gift support the

University’s core values and objectives?

 Would acceptance cause material damage to the University’s reputation (including

relationships with other partners, funders or stakeholders)?

 Would acceptance cause additional cost, financial loss or other damage to the

University?

 Is the donor (or any associated parties) a Politically Exposed Person (“PEP”), domiciled

in a high anti-Money Laundering (“AML) risk territory or territory which is subject to

international sanctions? Is the donor personally subject to international sanctions?

 Has the donor acted illegally in the acquisition of funds? Can we determine the source

of the funding and satisfy ourselves that funds do not derive from activity or runs counter

to core objectives?

 Has the donor made any request for anonymity which would compromise the University’s

responsibility to demonstrate transparency in its financial operations? The University

will, in any event, have to disclose details of relationships where it is required to do so by

law, by any governmental or regulatory authority, or by order of a court.

 Would it create a significant conflict of interest?

 Donors should not be considered for an Honorary award until a period of three years has

elapsed since the gift (or final payment) is made

Repeat or regular donations

It should be remembered that small gifts, particularly where the gift is pledged over a number

of years, may lead to a higher level aggregate sum which may require standard or enhanced

due diligence checks, as should any gift which raises potential questions or concerns.
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Schedule 1 - Approvals Process

The Head of Development in DARO is responsible for day-to-day governance processes,

including due diligence, for the acceptance of philanthropic gifts (see Schedule 2).

Every individual gift/verifiable pledge will be subject to standard background research and

Standard Due Diligence undertaken by DARO. Such gifts will be recorded on a donation

form, saved on the DARO database and copied to Finance

If the prospect researcher identifies questions or concerns about the donor or donation,

these will be raised with the Head of Development to decide on the next action.

Examples of areas of concern might include:

 Companies or individuals involved in arms manufacture, tobacco, alcohol, gambling and

others

 Companies or States which have attracted widespread public criticism such as child

labour, human rights or environmental responsibility

 Significant gifts from current or prospective students and/or persons known to be in a

close familial or personal relationship with a current student or partner.

Any gift which is not recommended for acceptance will be taken to the Head of Governance

and Assistant Director Marketing (External Relations & Events) by the Head of Development

(DARO) and the concerns articulated so that a plan of action can be decided upon.

The delegated limits for acceptance are:

Level of Donation Approval body/individual Involved Parties

More than £100k Board of Governors
consulted at the discretion of
the Vice-Chancellor and
Chief Executive

Enhanced Due Diligence
required.

£51k-100k University Executive Enhanced Due Diligence
required. See B.3.4 of the Policy

£10k-50k Marketing Director and Chief
Operating Officer

Standard Due Diligence
required

Up to £10k Assistant Director Marketing
(External Relations & Events)

Standard Due Diligence
required over £5k

Any value which presents
concerns following due
diligence checks

Considered by Head of
Governance, who will decide
on required approval route.

Where background research and/or due diligence raises any concerns in respect of the risk

to the University of accepting the gift, the matter should be referred to the Head of

Governance regardless of value.

All requests for signature should be addressed within two weeks apart from the largest level

of gifted items.
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Schedule 2 – Due diligence

In order to assist DARO to make informed decisions as to whether a proposed receipt

should be approved in accordance with the guidelines above, an appropriate level of due

diligence will be carried out in relation to potential receipts notified to DARO.

Due diligence will be conducted by the Head of Development, taking advice from the

University’s Due Diligence Group as necessary. It is the responsibility of DARO to ensure

that the Head of Development is briefed on the nature of the proposal and any relevant

issues. If extreme restrictions are requested on the gift the Head of Development will

discuss with Legal Services.

The level of due diligence to be carried out (i.e. either Standard or Enhanced) will depend on

the circumstances but the following risk factors will trigger the application of Enhanced Due

Diligence:

 all donations greater than £50K;

 donors who are identified as PEPs (Politically Exposed Persons);

 donors who are domiciled in a high Anti-Money Laundering (AML) risk territory or which

is subject to international sanctions

 donors who may be personally subject to international sanctions.

Where sums of £5k or above are involved, prospects will be subject to Standard Due

Diligence. This shall include:

 Identity checking - a review using sources which confirm a prospect’s identity e.g. Raiser

Edge (for alumni), TraceSmart, Charity Commission, Companies House and FAME

 Checking for high risk indicators – an internet search using the prospect’s name and the

following terms: tax evasion, fraud, human rights, falsification, falsification of academic

research, bribe, bribery, controversy, crime

 Biographical information search – desk research looking at standard biographical

information e.g. family members, career history

 News source review – broader reading of news sources regarding the prospect, seeking

background information and any indications of controversy

 Business database check - a check on business databases (e.g. FAME and Hemscott)

to analyse how a prospect acquired their wealth, including analysis of subsidiary

companies, and to identify potential conflicts of interest

 Charity Commission review - a check of the charitable organisations linked to the

prospect using the Charity Commission website

 Public records check - a search of online court papers for outcomes of legal proceedings

involving the prospect and/or associated companies

 Bankruptcy and court judgement check – a search using databases e.g. Tracesmart to

locate any bankruptcy or court judgements

Where sums in excess of £50k are involved or other risk factors are apparent, prospects will

be subject to Enhanced Due Diligence (in addition to Standard Due Diligence). This shall

include:

 A compliance check report, available from Finance & Planning;

 Further internet search – further search engine research to locate possible connections

to persons of disrepute e.g. fraudsters, criminals or controversial figures
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 A suitable reference from a bank/legal advisor;

 Further evidence of the source of funds related to the donation (PEPs only);

 Human Rights/environment/other record checks – a review of research reports from

NGOs e.g. Amnesty, Human Rights Watch, Greenpeace etc to consider human rights,

environmental or other ethical issues

Where gifts are to be received over a specified period, the thresholds above should be

considered by reference to the total values anticipated. Where gifts are to be provided over

an unspecified period (unless it is clear that the values will exceed the relevant thresholds in

which case the appropriate level of due diligence should be conducted) the value of the gift

over the first five years should be used when assessing whether the thresholds have been

reached.
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Guidance on the treatment of particular items

Gifts of artwork or artefacts

Gifts of individual pieces of artwork/artefacts may be accepted only after referral to and
agreement with the appropriate Faculty or Service senior representative, with any items
valued in excess of £1,000 subject to the completion of the University’s Art Provenance
Questionnaire and subsequent review by the Due Diligence Group.

The Development Office must be notified in advance of a potential donation of artwork, so
an Art Provenance Questionnaire can be completed (for pieces valued above £1,000) and
the appropriate Gift Agreements, which transfer the property to the University, can be drawn
up.

Criteria for acceptance:

 acceptable level of provenance obtained;

 artworks must be architecturally or artistically significant;

 compatible with the approved Estates Strategy as to scale, size and location;

 special conditions are not needed to keep them in good order;

 artworks must be of low-cost maintenance.

The provenance of any piece, especially those above the value of £1,000, needs to be
verified and assured.

Exterior artwork or sculptures can only be accepted with the written agreement of the
University Executive and Campus Services.

An independent valuation and assessment of condition of any piece of artwork must be
undertaken, and written notification sent to the Development Office.

Acceptance of any piece is conditional upon signature of a gift agreement by the donor
specifying the value of the work and its transfer to the ownership of the University.

The University insurers and Security must be informed of the work of art, and its value, by
the Faculty or Service prior to its acceptance by the University.

Where a piece requires conservation or preservation, acceptance will need to be approved
by the Faculty of Arts, Design and Social Sciences with the piece being given over to the
students of Fine Arts Conservation, providing they have the resources to deal with the work.

Property

Gifts of land or buildings are very generous and can be made to the University.

Any donor considering this as an option should contact the Development and Alumni
Relations Office first to discuss any offer. This offer will be presented to the University
Executive for consideration and acceptance.

Gifts of land or buildings need to fit into the University’s long-term Estates Strategy, and any
future maintenance, refurbishment or additional costs need to be carefully considered
before acceptance.

The legal costs of any transfer remain the responsibility of the donor.
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Stocks, shares and securities

The University is able to accept transfers of stocks, shares and/or securities.

The Development and Alumni Relations Office must be consulted prior to acceptance of any
stocks, shares or securities. The appropriate approval mechanisms will be obtained prior to
acceptance and the proposed transfer will be scrutinised by the Due Diligence Group.

Because the University wishes to use these assets in a way that is appropriate to the
context and vision of the University and reflects the wishes and objectives of the donor, we
will seek advice from our Investment Managers, who will advise on whether these stocks,
shares or securities should be added to the University’s portfolio or whether they should be
sold to realise the current market value of the asset. The Development and Alumni
Relations Office will liaise with the donor about this decision.

Any legal expenses relating to the transfer of these assets remain the responsibility of the
donor.

Books

Gifts of books or collections of books may be accepted only after referral to, and agreement
with, the appropriate Faculty or Service senior representative. Books are usually made by
bequest. Because of space, storage conditions and cataloguing issues, along with the
move to electronic learning materials, the University usually has a non-acceptance policy for
books.

There are exceptions to this, in instances where a book is rare, or collectable, and advice
will be sought on its acceptance. A Gift Agreement, with an approximate value will need to
be put in place.

The University reserves the right to use, lend, exhibit, donate or sell the dispose of the
book(s).

It is noted that often quick decisions need to be made in relation to acceptance of gifts. To
this end, the Head of Development shall endeavour to:

 Complete all Standard due diligence and reporting within 3 working days

 Complete all Enhanced due diligence and reporting within three weeks or as meeting
schedules allow.
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